Family Support Worker:  Caseload   September  2017 –December 2017
	Child / family name
	Intervention
	Outcome 

	High Intensity  (11 families)
	Moderate Intensity  (39 families)
	Low intensity

	Child 1
(pupil premium)
	· Supported Mum and maternal Grandmother in relation to managing behaviour in a consistent manner .  
· Liaised with Mum and extended family to arrange a meeting with main caregivers to arrange a meeting to ensure consistency between the approach used with main caregivers and school.
· Referred child for counselling in school.
	Ensure that child receives consistent messages has consistent boundaries and consequences across caregivers in order to support him to manage his emotional responses and behaviour.
Ensure that a consistent approach is used in behaviour management  to ensure that child 1 has an understanding of consistent boundaries and consequences. 
Ensure that child has the opportunity to work through emotions and feelings in a safe environment and that caregivers have the opportunity to work with counselling in order to improve their relationship and understand attachment in order to appropriately respons to child 1’s needs.  

	Children  2, 3 & 4   

	· Compiled a report and attended Review Child Protection Conference.

· Referred parent and child to school counsellor.

· Attended core groups (every 4 weeks).

· Supported parents to ensure they have an understanding as Dad has additional needs and Mum has low mood.
· Liaised closely with Social Worker due to the heightened professional concerns.
· Attended Complex Neurological Development Service meeting in relation to autism diagnosis for child 2. 

	Ensure information is shared to inform professional decision making, and a robust plan is made to support the family and safeguard the children.
Enable parent and child to have sessions to improve their attachment relationship.

Ensure that professionals have up to date information in relation to safeguarding issues and family functioning to enable professionals to ascertain whether a child protection plan continues to ensure the children’s wellbeing is safeguarded.  Ensure that the family are receiving support which is timely and appropriate.

Ensure parents have appropriate support to understand what the expectations are in relation to the Child Protection Plan.
Ensure information is shared in a timely manner to ensure the plan is followed and the children are safeguarded.

Ensure that child is supported in school and that we have an understanding of his needs.


	Child 5 & 6
(pupil premium)

	· Attended Review Child Protection Conference and compiled report for conference.

· Continue to work with parent in relation to children’s school attendance/ lateness.

· Children enrolled in wraparound.

· Liaised with GP regarding re-referral to childrens paediatrics following CYPS decision not to consider case until a 2 year period has lapsed. 

· Supported Mum to MP surgery and provided a letter outlining concerns and difficulties in relation to obtaining an assessment for child 6.

· Engaged with Mum in relation to support available due to concerns in a dip in family functioning.  Liaised with other professionals working with the family due to concerns. 
· Attended core groups and liaised with Childrens Social Care in relation to further concerns.
· Liaise with counsellor in school.   Child 5 to continues to have counselling for support in relation to her self-esteem and emotional wellbeing. 
· Referred Mum for counselling in relation to loss and grief.
	Ensure information is shared to inform professional decision making, and a robust plan is made to support the family and safeguard the children.

Ensure that parent is supported to improve the children’s attendance & punctuality and that the children are not missing out on learning.

Children supported with school work and parent support due to health difficulties which can impact on collecting the children from school on time.

CYPS advised they re-assessed and to refer in 2 years if concerns remain, due to level of concern in relation to child 6’s special educational needs and current waiting lists a decision was made to request a full paediatric assessment to ensure that child 6 will receive an assessment and support prior to starting secondary school.  
Ensure that all avenues have been exhausted in relation to obtaining an assessment.  Child 6 has an appointment for a developmental assessment with Community Paediatrics.
Ensure that help is offered in an appropriate and timely manner to support family.  Ensure that professionals working with the family have an awareness of concerns.  Lateness now reduced.
Ensure that professionals have up to date information in relation to safeguarding issues and family functioning to enable professionals to ascertain whether a child protection plan continues to ensure the children’s wellbeing is safeguarded.  Ensure that the family are receiving support which is timely and appropriate.
Ensure counsellor has awareness of family circumstances to provide appropriate therapy for child 5.  Ensure child 5 is able to build resilience and her sense of self.  
Ensure that Mum receives support in relation to her low mood resulting from the loss of her mother.

	Children  7 & 8 
(pupil premium)
	· Supported Mum in relation to her mental health.  
· Early Help lead professional following step down from social care.
· Worked with Mum and Attendance Officer in relation to attendance and lateness.  

· Liaised with father and paternal grandmother of child 8 and ensured they received school reports and had the opportunity to arrange a parent consultation.

	Ensure Mum continues to be supported around her mental health issues which affect Mum’s ability to meet the needs of the children when mood is low.
Ensure that the family continue to receive support in a timely manner and that children’s needs are met.  
Ensure that the children are not missing school due to Mum’s mental health difficulties.
Ensure that child 8’s father has communication in relation to his child’s education and wellbeing.


	Child 9 & 10
(pupil premium)
	· Liaised with Mum in relation to treatment for head lice and got treatment from chemist for Mum to administer.
· Liaised with Mum in relation to the children’s school attendance. 
	Ensure that the children receive treatment in a timely manner to ensure that their wellbeing is not affected and lice are not spread to peers.
Ensure that children’s attendance improves and educational needs are met through improved attendance. 

	Child 11
(pupil premium) 
	· Liaised with parents and Attendance Officer in relation to school attendance and lateness.  Visited family home when child is absent.

	Ensure that child’s educational needs are met through improved attendance and not missing lessons through lateness.

	Child 12
(pupil premium) 
	· Supported Mum to access support for her mental health.
· Supported parent to make a plan to improve home environment and visited weekly to review progress.

· Supported Mum to visit specialist secondary provision. 


	Ensure that Mum accesses appropriate support in relation to her own emotional wellbeing to ensure she is well and able to meet the complex support needs of her child and husband.
Ensure that the home environment is safe for the family to reside in and that the child has a comfortable safe space to live.

Ensure parents have an awareness of available specialist provision in order to make an informed choice in October.

	Children13&14

	· Attend Early Help meetings to ensure that the family are supported in a multi-disciplinary manner and that school have insight into the difficulties the family experiences.  
· Attended handover meeting with new nursery.
	Ensure that the Early Help plan captures the views of the family in order to meet the needs of the child.  Ensure that the plan meets the needs of the family and that appropriate support is in place. 
Ensure that new nursery child receives information regarding child’s development and what support is in place to ensure child continues to receive appropriate support and her emotional wellbeing is safeguarded.

 

	Child 15
(pupil premium)
	· Attend Early Help meetings to ensure that the family are supported in a multi-disciplinary manner and that school have insight into the difficulties the family experiences.  

Attend SEN Reviews to ensure I have an understanding of child’s development and educational needs.

· Liaised with YHN in relation to concerns regarding repairs following a successful priority housing application.
	Ensure that the Early Help plan captures the views of the family in order to meet the needs of the child.  Ensure that the plan meets the needs of the family and that appropriate support is in place. 

Ensure that I have an awareness of child’s educational needs in order to support the family and ensure that other professionals have an understanding of the child’s needs and the impact on the wider family.
Ensure that the family housing which meets the family’s needs, enabling child who has a diagnosis of autism to have space and reduce his anxieties which in turn reduces violent outbursts. 

	Child  16
(pupil premium)
	· Liaised with Parents and Attendance Officer in relation to child’s attendance.


	Ensure that the child’s attendance is vigilantly monitored and that family are supported to improve attendance.


	Child 17
(pupil Premium)
	· Referred to counselling services in school for parent/child sessions in order to improve wellbeing for parent child and improve attendance.
· Liasied with Attendance Officer & carried out home visits in relation to dip in attendance over the last term.  Offered support  to Mum in  relation to concerns regarding how her mental health may be impacting on her child’s attendance.
· Sent letter home in regard to lateness over the school year, offering a parent contract to support improvement.
	Ensure the child’s emotional wellbeing needs are met and that Mum has support in relation to her low mood. Attendance has significantly improved.
Ensure Attendance Officer visits when child is absent and that a parenting contract is offered to support child’s attendance.  Ensure the opportunity is given for Mum to receive support from school prior to escalating concerns.
Ensure that lateness improves in order to ensure that child’s educational needs are met through improved attendance and not missing lessons through lateness.

	Child 18
	· Liaised with Children’s Social Care to ascertain the outcome of assessment in relation to domestic violence incident.
	Ensure that child is appropriately safeguarded 


	Child 19

(pupil premium)
	· Supported Mum and liaised with GP in relation to mental health needs.

· Liaised with Mum and Attendance Officer in relation to attendance issues and brought child into school. Liaised with maternal grandmother in relation to concerns regarding Mum’s health and child’s attendance. Referred to attendance service for legal monitoring.
	Ensure Mum has support around her mental health 

Ensure that Mum receives appropriate levels of support to meet her own and her child’s needs.

Ensure that visits are carried out when the child is absent.  Utilised informal support networks to ensure that when child 19 is absent due to Mum’s ill health that family members support to bring in, ensuring educational needs are met.  Use legal measures when support was exacerbated.


	Child 20

(asylum seeker)
	· Attend SEN Reviews

· Supported parent to visit specialist provision. 
	Ensure that I have an awareness of child’s educational needs in order to support the family

Ensure parents have an awareness of available specialist provision in order to make an informed choice of next provision after ARC placement.

	Child 21

(pupil premium)
	· Supported Mum in relation to sudden death of child’s older sibling.

· Brought child into school when Mum has been distressed. 
	Ensure that Mum is aware of available support services for both child 21 and herself.  Ensure that child receives appropriate levels of support in school in relation to grief process.

Ensure that child is supported and where possible things are kept ‘normal’ for child. 

	Child 22

(pupil premium)
	· Attended Looked After Child Review and compile a report for meeting.
· Attend core group meetings.
· Attend SEN Review.
· Referred to Chris Metcalfe for counselling to support with loss, grief and emotional wellbeing,
	Ensure looked after plan meets the child’s needs and that his educational needs are incorporated in the plan.  

Ensure the plan is being met and that information is shared to ensure the child’s needs continue to be met.

Ensure I have an overview of child’s learning needs and emotional wellbeing.  

Ensure that the child receives appropriate levels of support to meet her emotional needs to enable her to appropriately emotionally regulate in class.

	Child 23, 24 & 25
(pupil premium)

	· Supported Mum regarding behaviour management.
· Attendance visit when children are absent.

· Offered support in relation to housing.
· Supported parent and child to visit secondary provision and transported child on transition visits.
	Ensure Mum has the strategies/tools to enable her to confidently manage the children’s challenging 

behaviour.

Ensure that the children have regular school attendance.

Hope to alleviate concerns regarding sibling 23 fighting with older brother (due to sharing a room) and tiredness of younger siblings due to noise from older siblings.

Ensure that secondary place was found for child following breakdown of 


	Child 26

(pupil premium)
	· Liaise with parent and Attendance Officer in relation to attendance and lateness.

· Attend Early Help Reviews

	Ensure that parent receives appropriate support to ensure her child attends school and lateness improves, child now enrolled in Breakfast Club and wraparound to support Mum who has ill health and older sister who is a young carer.

Ensure the Early Help Plan continues to meet the families need and that support is timely and appropriate.

	Child 27

(pupil premium)
	· Referred to Chris Metcalfe for parent and child counselling due to loss and grief and emotional outbursts in class
	Ensure that the child receives appropriate levels of support to meet her emotional needs to enable her to appropriately emotionally regulate in class.

	Child 28

(pupil premium)
	· Liaised with CSC and CYPS regarding safeguarding concerns.

· Compiled report and attended Review Child Protection conference.

· Attended monthly core group meetings.

· Re-referred child to ‘on the go’ in relation to concerns regarding weight.   

· Attend SEN Review and CYPS appointments.
	Ensured that CSC assessment was progressed to a strategy to ensure that a multi-disciplinary decision was made regarding safeguarding.  

. 

Ensure that the child’s views were available to conference and information was shared with professionals.

Ensure that the child protection plan is followed to ensure the child is safeguarded and that support is delivered in a timely manner.

Ensure child is supported to lose weight and improve health and fitness.

Ensure I have an understanding of child’s needs and that information is shared between school and CYPS in relation to child’s needs and development.

	Child 29 & 30

(pupil premium)
	· Continue to work closely with Attendance Officer regarding attendance.
· Continue to attempt to engage with Mum in relation to child’s needs and attendance.
· Carry out attendance visits and ensure Mum walks to school with myself and child when she has been absent without cause.
· Liaised with School Health in relation to child’s health needs being met.

· Transported child to school as part of first response. 

· Liaised with Social Worker in relation to assessment as significant concerns continue around attendance and home environment.

· Attend Care Team meetings and Compiled a report in relation to Child in Needs Review.


	Child 29 is now dealt with at higher level offence regarding attendance.

Ensure that Mum is aware of support available and 

continue to try and engage Mum with support in 

order to ensure child’s needs are met.
Ensure that school do not create a dependency by bringing child into school when Mum has missed breakfast club.

Ensure that child receives appropriate medical attention..

Ensure child is in school and educational needs are met.

Ensure assessment is holistic and incorporates concerns as previously childrens social care have deemed the issue to be an attendance issue and not neglect.  Child is now subject to a child in need plan.
Ensure that information is shared in a muti-agency approach to ensure that Mum is appropriately supported to meet the children’s needs and that the children’s needs are being met.

	Child 31, 32, 33, 34 

(pupil premium)
	· Liaised with other professionals in care team to ensure that referrals have been made in relation to support for the family.

· Liaise with the family regarding the children’s needs and where necessary translate letters home to do this.

· Liaised with health professionals and nursery staff in relation to child 34’s health needs.

· Provided support to Mum in relation to translation of letters.

· Signposted Mum to migrant service at Riverside Health Project.
	Ensure the family receive all available support.

Ensure the family meet the children’s needs are met 

and that family are aware of strategies used with the

children in school to enable them to replicate this in 

the home. Ensure parents have awareness of what 

the children require in school.

Ensure that family are meeting child’s health needs appropriately.
Ensure that parents are clear in relation to hospital appointments and benefits letters to ensure appointments are attended and there is no break in benefits due to not understanding requests for information.

Ensure Mum has awareness of services to access support for migrants in the local area.

	Child 35

(pupil premium)
	· Supported parents to CYPS appointment.
	Ensure that CYPs have an overview of child’s needs in school to support their assessment.


	Child 36

(pupil premium)
	· Attend monthly care teams.

· Liaise and share information the professionals working with the family outside of care team meetings.
· Attended Child in Need Review and provide a report.

· Attended Initial Child Protection Conference (ICPC).  Liaised with staff and provided a school report for ICPC.
	Ensure that the Child protection plan is being adhered to and that family are supported to meet the needs of the children

Ensure information is shared in a timely manner.

Ensure that the Child in Need Plan continues to meet the family’s needs and that support is delivered in a timely manner.
Ensure that up to date information is provided and concerns are discussed in a multi-disciplinary forum due to escalated concerns to ensure the children are safeguarded.

	Child 37

	· Referred and liaised with school health in relation to concerns in class in relation to child’s presentation.
	Ensure that the child’s health needs are met to ensure education is appropriately supported.

	Child 38

(pupil premium)
	· Liaised with Childrens social care in relation to ongoing assessment and attended Care Team meeting.

· Visit as part of 1st response when absent and transport into school.
· Liaised with family members to ascertain new address when the family moved without informing school.

· Visited family home when child was poorly with asthma in order to ensure child’s asthma medication is brought into school and discussed the relevance and concerns regarding the child not having medication at all times.
· Supported SENCO to liaise with family and ascertain their views in relation to child’s special educational needs.
	Ensure that Childrens Social Care have up to date information to inform ongoing assessment and that professionals working with the family have an awareness of current issues and concerns relating to the family.

Ensure that child attends school and family are supported due to concerns linked to wider family.

Ensure that school have up to date information regarding child’s address.

Ensure that child is safeguarded in relation to ongoing medical condition.

Ensure that the family’s views are incorporated and that information forwarded to the Local Authority is accurate and current.

	Child 39

(pupil premium)
	· Attend SEN Review.


	Ensure that I have an awareness of child’s educational needs and am able to ensure family understand their child’s needs and are able to support her.



	Child 40


	Liaised with Hadrian School in relation to confident parenting referral.
	Ensure that alternative support is sought due to family not meeting criteria for Confident Parenting due to not being open to CYPS. Parent will receive an invite for parenting course ran by Hadrian School in the Autumn term.

	Child 41

(pupil premium)
	· Support parents and liaise with professionals working with the family to meet the children’s needs.

· Attend SEN Reviews to ensure I have an understanding of child’s development and educational needs and support Dad in his understanding. 
	Ensure that the family continue to be supported and the complex needs of the children are met.

Ensure that I have an awareness of child’s educational needs and am able to ensure family understand their child’s needs and are able to support her.

	Child 42, 43 & 44

(pupil premium)
	· Liaised with parent in relation to treatment of head lice as this is an ongoing issue.  Went to the chemist and got treatment to ensure the children’s hair was treated.

· Met with father of child 44 to verify his PR.
	Ensure the children’s needs are met by receiving appropriate treatment in a timely manner and that their self-esteem does not suffer as a consequence. 

Ensure that father receives school reports and parents evening appointments for his child.  Ensure that Dad has a point of contact in school as he has concerns in relation to his child’s care.

	Child 45,46,47 & 48

(pupil premium)


	· Liaised with parents as they were going to find an alternative placement for the children.
· Brought children into school when Dad has been unable to due to ill health.
	Children continue to attend and parents have a point of contact for support and concerns.
Ensure the children have regular school attendance.

	Child 49


	· Liaised with parents regarding concerns in child’s development  and supported parents to CYPS appointment to discuss assessment.
	Ensure that paretns are fully informed in relation to child’s needs and the assessment process in order to ensure that child’s developmental needs are met.

	Child 50 & 51

(pupil premium)
	· Liaised with Social Worker in relation to safeguarding concerns relating to the children.

· Liaised with staff to update care team meeting.


	Ensure that Social Worker has information relating to safeguarding concerns.

Ensure professionals have up to date information relating to the children’s needs and wellbeing and that the looked after plan continues to be met.

	Child 52

(pupil premium)
	· Liaise with Chris Metcalfe as Mum and child continue to work with Counselling.

 
	Ensure child 52 has therapeutic support in relation to his emotional wellbeing and that parent child therapy is in place. 



	Child 53
(pupil premium)
	· Liaise with Chris Metcalfe as Child continues to have counselling.


	Ensure child 53 has therapeutic support in relation to his emotional wellbeing and that counsellor has an awareness of any issues which may arise in school.

	Child 54, 55 & 56 
(pupil premium)
	Liaise with prison and father to facilitate contact between mother and children.
	Ensure that contact is facilitated in a manner that is appropriate to meets the children’s needs.

	Child 57& 58 

(pupil premium)
	· Liaised with parents relating to concerns in behaviour and provided resources to use at home.
· Referred Mum for school readiness sessions.

· Liaised with Childrens Social Care in relation to concerns.

· Liaised with parents in relation to attendance and lateness.  Internally monitored Child 57.
	 Ensure that parents are able to address behaviour concerns and have the appropriate materials to support with this.
Ensure that Mum has an understanding and the knowledge and skills to support her child in reception.

Ensure that CSC have an awareness of concerns relating to the children’s emotional wellbeing.

Ensure that childrens attendance and punctuality improves and that parents have support to improve this.

	Child 59

(pupil premium)
	· Attend Care Team every 6 weeks.

· Child and parent are working with Counselling in school.

· Liaised with Social Worker in relation to safeguarding concerns.

· Supported Mum by transporting to appointments with counsellor.

· Attend Child in Need Reviews and liaise with staff to produce reports for reviews. 
	Ensure the Child in Need plan is adhered to and support issues are addressed.

Ensure child 59 has therapeutic support in relation to his emotional wellbeing.   Ensure that Mum attends appointments with counsellor in order to ensure she has an awareness and understanding of how to support her child’s emotional needs.  
Ensure that Mum had appropriate support for their emotional needs and that child is safeguarded.

Ensure that child is safeguarded.

Ensure that information is shared in a multi-disciplinary forum to ensure the Child In Need Plan is appropriate and meets the needs of the child and family.


	Child 60 & 61

(pupil premium)
	· Attended Core Group.

· 
	.

Ensure child is safeguarded and that professionals are aware of ongoing concerns in relation to health.



	Child 62

(pupil premium)
	· Supported Mum to attend CYPS appointment in relation to an assessment of child’s needs.

· Arranged meeting with YHN to discuss how to avoid eviction and used language line to ensure Mum understands expectations.

· Supported parent to apply for Universal Credit. 
· Supported Parent in meetings with Your Homes Newcastle in relation to rent arrears.


	Ensure that child receives an assessment of needs in order to ensure his educational needs are appropriately met.

Ensure that parent understands the process should she not adhere to agreed payment plan made to ensure the family aren’t made homeless.

Ensure parent was able to apply for benefit Universal Credit as due to English being an additional language parent would not have been able to apply without support and information translated.
Support parent to work with YHN to address rent arrears and make a realistic payment plan to avoid being evicted.


	Children 63 & 64

(pupil premium)
	· Liaised with social worker in relation to ongoing assessment.

· Referred parent to counselling in relation to issues with attachment and boundary setting.

· Attended Initial Child Protection Conference and liaised with staff to produce a report for conference.
	Ensure children are safeguarded and that a holistic assessment is carried out and that CSC have an understanding of children’s needs and any concerns. 

Ensure that parent is supported to build her attachment with her child and that she increases her confident in order to set appropriate boundaries for the children.

Ensure that information is shared in a multi-disciplinary forum and that an appropriate plan is devised to ensure that the children are safeguarded and receive appropriate levels of support.

	Child 65
	· Signposted  Mum and Grandmother in relation to changing Special Guardianship order.
	Ensure that Mum/Grandmother receive advice and support in relation to repatriating child back into Mum’s care.

	Children 66 
(pupil premium)
	· Liaised with Mum in relation to concerns regarding behaviour.
· Liaised with Wellbeing Officer in relation to obtaining play therapy for child.
	Ensure Mum is aware of strategies to support her in behaviour management.
Due to child being selective mute it has proved difficult to engage him in therapeutic interventions and it was felt a play based therapeutic approach may be appropriate. 

	Child 67 & 68
(pupil premium)
	· Attend Early Help meetings and liaised with staff in relation to children’s progress and wellbeing.
· Liaised with parents and Intensive Family Support Worker in relation to family being targeted by violent anti-social behaviour within the community.
	Ensure that the family receive support appropriate to meet their needs.
Ensure that the children are safeguarded and family are supported in relation to housing issues.

	Child 69

(pupil premium) 
	· Liaised with Social Worker and police in relation to disclosure of abuse from child.

· Transported child to school when placed with paternal family members while child protection enquiries are carried out.


	Ensure child is safeguarded.

Ensure that child is able to attend school and attendance is not disrupted.

	Whole school
	· Oversee attendance solely twice weekly and Support Attendance Officer in relation to Attendance. 
· Check weekly attendance reports to ensure that children who do not meet requirements for legal monitoring through the LA receive an internal monitoring period.
· Oversee therapeutic services from Counselling.

· Oversee Safeguarding issues and causes for concern.

· Established Parent Council and co-ordinated meeting for the term.

· Attended NSSP Board half termly meetings.


· Ensure that recordings are updated on Child Protection Online Monitoring System.

· Oversee staff cause for concerns.

· Liaised with Northern Learning Trust to develop a program to support with school transition for nursery age children.

· Attend half termly Family support meetings with Trust Schools.

	Ensure that telephones and visits are carried out as part of 1st response and that attendance is recorded on CPOMS.  Ensure that all paperwork for the Local Authority is up to date and strive to ensure attendance is at national expectation.  Ensure the Attendance Officer is supported to ensure that attendance is appropriately addressed.    

Ensure that an internal monitoring period is in place where statutory intervention for attendance is not possible and that parents are given the opportunity to engage with support to improve this. 

Ensure the service is properly utilised and benefits as many children and families as possible.
Ensure that children are safeguarded.  
Ensure that all parents have the opportunity to be part of a Parent Council.  Where possible ensure that as many year groups as possible are represented.

Ensure school views in relation to safeguarding is shared with a multi-disciplinary Board. 

Ensure that Senior Leadership and Wellbeing team have up to date information regarding safeguarding/support for families.

Ensure that information is recorded and stored.

Ensure that children are appropriately safeguarded and supported.

Ensure that parents have an awareness of how to support their child at home in relation to their education and have tools and resources to support this.  Ensure that parents have an awareness of the impact disruption on formal education due to poor attendance and punctuality now their child is attending formal education.
Ensure that support is co-ordinated across the trust and have the opportunity to network and share ideas and resources.

	
	
	


