	Strengths:
Extended Services

	· Good variety of activities and services for children
· Very successful summer programme 

· Good working relationships with other organisations which results in a variety of activities at no cost to school for children

· Staff are committed to providing after school activities for the children



	Areas to develop
	Develop ways of recording, capturing and reporting on all extended services
Encourage more parents to attend the family sessions

 


	Action
	Outcome / Impact

	Attendance Audit 
	Came from safeguarding audit.  To discuss at governing body meeting and link a governor to attendance.

	Met with new manager of Scotswood Strategy
	Aware of the opportunities for our children at the Strategy and also discussed some joint work.  Following this meeting Scotswood Strategy was closed down

	Food poverty task group
	Now have an awareness and understanding of the City Wide approach, and continue to link in

	Review Breakfast club attendance and bus routes
	Oversee breakfast club attendance and fees ensures that bus seats are all taken up this will support the attendance strategy. 

A 7.30 start with a charge has been implemented for working parents. 

Team meeting with staff held termly and numbers attending increased 

	Change for life partnership
	Attended meetings and made links with local community services which we can use in school.  They attended during the summer holidays and delivered 2 family sessions around cooking healthy food

	Extended Schools QM
	Prepared for visit with HT and met with assessor on day.  Awarded QM for 3rd time

	Early Years Practitioners involved in clubs with older children and parents.
	Family craft/reading club and gardening club are underway. Both clubs are well attended. Gardening club follows on from the summer holiday family provision.

	Summer holidays 2017 feedback event
	Attended with children and parents and very positive outcomes some of our families were used for the publicity

	Planning for summer 2018
	At least one activity ran per day from 10-2 every day of the summer holidays.  Lunches were provided.
74 children attended at least 2 of these sessions

743 children’s meals were provided

70 parents meals

Full report to be written

	Grant application to Greggs for summer 2018 activities
	Successfully received £3,000 towards summer provision

	Working with Children North East
	£11,000 funding secured via CNE as part of the DFE summer holiday pilot.  Submitted paperwork weekly

	Links external agencies to deliver part of summer programme
	The following delivered free of charge during the summer
Family Learning

Change 4 Life

Newcastle United Foundation

Hatrick



	Developed new system for paid wrap around booking and bills
	Place now booked in advance so that staffing can be planned

All bills now electronic

Late fees included

	Publicity for Summer Holiday club
	We had the local newspaper and TV crews here on different days.  Good publicity for the school


