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Introduction
This optional self-evaluation form is for providers on the Early Years Register. You may prefer to record your self-evaluation on a different form, for example:
· a children’s centre self-evaluation form that includes the registered part of your provision

· a local authority form 
· a quality assurance scheme system.

If you submit this form online or send it to Ofsted as part of your planning cycle, the inspector will use it when planning your inspection. If you choose not to send it to Ofsted, or you complete a different form of self-evaluation, please make this available to the inspector at the start of your inspection.

Whatever way you choose to record an evaluation of your provision, the inspector will expect this to include:

· the views of children, parents and any staff or assistants you employ

· the views of other professionals who may work with you, such as local authority advisers/development workers; health professionals; children’s centre staff and any other early years provision

· your strengths, any areas for improvement and the actions you propose to tackle them. 

You may find it helpful to use the following to evaluate your provision:

· Early years self-evaluation form guidance

· Early years inspection handbook

· Common inspection framework

· The Statutory Framework for the Early Years Foundations Stage

Early years outcomes.

Completing this form
Please make sure that you have completed the setting details at the beginning of the form, including the name of the person who completed it. Please make sure that any additional sheets you might use have the name of the setting and unique reference number (URN) at the top. 
The form is in two parts. Part A tells us what those who use the setting think of the quality of the provision you offer. Part B gives you an opportunity to evaluate your provision using the same judgements as used by the inspectors. 
Part A. Setting details and views of those who use the setting
Section 1. Your setting
In this section, describe the main characteristics of your setting and the culture and backgrounds of the children who attend, including those who have special educational needs and/or disabilities, or speak English as an additional language.  
Refer to the Early years self-evaluation form guidance, page 5.
	Bridgewater opened in 2006 as a 0-11 provision with registered child care managed by the school Governing Body and the Head teacher is the registered person. Since then we have strived to fully integrate the childcare into a seamless 0-5 provision. In the last inspection the 0-3 provision was judged Outstanding as was the school in the same term.
Bridgewater serves a community which for a number of generations has suffered significant deprivation. The area has also been in a regeneration process since 2000 and in the past year we have seen an increase in fee paying children coming to the setting. We also provide places for funded 2 and 3 year old places . 

In April 2015 the 0-3 children moved into 4 purpose built rooms with access to a purpose built outdoor area accessible for all the children. The rooms are used flexibly and adapted to meet the needs of the children attending. Controlled access is either through the main entrance or via the outside path. Both routes have a level access route.

We currently have children identified with a special educational need, disability and with complex additional needs. We also have children whose first language is not English.

There is an Extended Services Manager, a Senior Early Years Practitioner who is also the SENDCO and works closely with the school SENDCO. Both have a level 6 qualification and five other Early Years Practitioners all of which have an NNEB or level three equivalent qualification We have three child care workers to support the Early Years Practitioners work.  As the numbers of children attending has increased early years trained staff within the school have been organised to be working in the 0-3 setting.  As the numbers have increased and attendance regular more staff have been recruited.
All staff have up to date food hygiene and first aid certificates and undertake annual safeguarding training. The staff are trained to use Makaton.
We also have an assistant cook and there are a number of staff who work across the whole 0-11 provision ie admin, caretaker, Head teacher, Family Support Worker, Foundation Stage Coordinator, Speech and language Therapist and Counsellor.
The provision is open up to 52 weeks of the year, Monday to Friday excluding bank holidays. It is open from 7.30am to 6pm. We are registered for 50 children per session and in the summer term 2017 we were at 98% capacity. We have a 1:3 ratio for our under twos, 1:4 four two year olds and 1:8 for our three year olds. Some children with significant needs require 1-1 support because of their needs. Staff also receive appropriate medical training to meet their needs.
Staff across the 0-5 provision plan and assess using the Early Years Foundation Stage curriculum and Early Years Outcomes. We have a 0-5 tracker where we collate assessments and track progress, we collect baseline assessments then again at the end of every term. All of the children have a learning journey which stays with them throughout the setting.  

The Early Years Foundation Stage Co-ordinator spends time in the 0-3 service and overseas the implementation of the EYFS.

The Extended Services Manager is the named manager for the 0-3 service and the designated person for child protection across the whole site.
Since September 2017 we have been part of the three year Tracking for Success pilot which is tracking children who enter the setting at 2 years old until the end of their foundation year.



Section 2. Views of those who use your setting and who work with you
This section should record: 

· the views of the children who attend your setting and those of their parents or carers 
· the views of any professionals who work with you, especially the local authority, your local children’s centre or any health professionals

details of any quality assurance scheme you participate in.
Include examples of the ways in which you seek views and any action you have taken to improve as a result of those views. 
Refer to the Early years self-evaluation form guidance, page 6.
	Staff views are collected each month at our staff meetings and annually a staff survey is completed. Staff are involved in the Vision days that are held where the vision for the whole setting is looked at with staff and governors ( last Vision day Oct 2017). These views help shape future plans for the service. Overall staff feel very happy about our service and feel well support. We have very little turnover of staff, new staff have joined us as we have grown.
Parents contribute to the child’s two year old assessment and report. They are also encouraged to share information from home to contribute to the child’s learning journey through for example the ‘wow’ sheets. Parents have always expressed positive views of the provision through cards and letters of thanks. Parents are also represented on the Governing Body. There is a suggestion box which parents can put forward their comments. The family support worker is developing a parent’s forum for the setting which 0-3 parents will be invited to. There are planned key drop in sessions each year, staff use these to share with parents how their children learn in nursery.  For example the way early language is encouraged. Staff have received training through tracking for Success on Taking Time To Talk with parents.
The Local Authority used a ‘quality framework’ tool to assess the provision and we have been judged dark green/outstanding.  Our Achievement Partner also judges us as outstanding and we have also achieved the extended services quality mark three times and renewed this in spring 2018, we are the only provision in the North East to have done so. 
We work in partnership with the Early help Advisory Board and other professionals ie Health Visitors, Social Workers and Family Support Workers. We are also part of the West End Schools’ Trust with seven other Primary Schools. They always express positive views on how we work together and we look for ways to build upon what we do.   In the year 2016/17 we worked with 2 children who were looked after and there were a number of issues in regards to their foster placement and care which ended in an adoption disruption.  The social worker involved knew that she could contact us and we would support the children in any way possible, at one point the consistent adult for the children was the wellbeing officer in school.  Sure Start run a weekly stay and play session and 2 parents who have attended have since enrolled their child to attend full time.  Health also run a weekly clinic session in the nursery.
Children show us their views and feelings through their behaviours and choices as well as telling us. Children settle quickly and observations show children to be happy, confident and engaged. Their interests help drive the planning.



Part B: The quality and standards of the early years provision 
This part of the form covers the judgements the inspector will make when evaluating your provision. It is important to have your own judgement about how well you are doing in these areas. 
Section 3. Effectiveness of leadership and management
This section is about the effectiveness of your leadership and management; or if you are a childminder how well you organise your service. It covers:

· meeting the requirements of the Early Years Foundation Stage and other government requirements 
· self-evaluation and improvement planning

· performance management and professional development

· safeguarding

· the curriculum

· your vision for the setting

partnership working.

You should refer to: 

· Early years self-evaluation form guidance, page 7 
Early years inspection handbook, page 30–34.

	Evaluation

The leadership and management is shared with the leadership, management and Governance of the 0-11 school.  All staff are well supported which results in being highly motivated and committed to their role with the children.
There is an excellent understanding of the responsibility to meet the safeguarding and welfare requirements of the Early Years Foundations Stage, and there is a robust system in place to ensure that children’s wellbeing and safety are paramount.  
The quality of practice is thoroughly monitored by the management team via regular observations, discussions with the staff and monitoring the development of each child individually.  The School Achievement Partner includes the 0-3 provision in their visits and evaluations of the school.
Children’s progress is tracked throughout the school by the Head Teacher and children who access the 0-3 are more often closer to age appropriate expectations on entering Nursery, and continue to make good progress at Reception, Key Stage One and Two (see tracking data). Children in all groups make accelerated progress while in the 0-3 and close the gap with children nationally despite their lower starting point.
Children’s needs are quickly identified and exceptionally well met through highly effective partnerships between the setting, parents, external agencies and other providers. We employ a Speech and Language therapist two days per week as this this is the main area of concern for our children on entry. This provision has had significant impact on our children’s progress.
Thorough self- evaluation takes place annually and ensures that high quality outcomes are met for the children.

Partnerships with parents are excellent, staff have extremely positive feedback from parents when they move on from the 0-3 service and parents are represented on the governing body.

Stakeholders views, monitoring and the quality framework tool are used to identify areas to be developed which inform a robust improvement plan which is regularly reviewed. This year we are taking part in the Tracking for Success project to improve the outcomes for our two year olds; we have used their self-evaluation tool to identify our strengths and areas to develop.
British values are promoted via information for parents in the rooms and by staff daily, an example of this would be encouraging children to learn right from wrong, encourage children to take turns and understand the impact of their behaviour on their peers.  The cultures of all of the children in the 0-3 is celebrated throughout the year.
Staff have consistent expectations and routines in place for the children.  Staff support parents to implement behaviour management techniques at home if requested by the family and this helps to ensure that the children know that the boundaries are the same in both settings.

We have a speech and language therapist, Family Support Worker, Wellbeing Officer, EAL teacher, Educational Psychologist work and Counsellor work within school and staff in the 0-3 use them for advice and support when they have concerns about children.  We also work with Health Visitors, Children’s Social Care, Early Help Advisory Board, Children North East, Action for Children, Healthworks and local children’s charities to support children and their families when the need arises.

The play and learning environment are reviewed every half term to ensure that they are meeting the needs and development of the children based in the room.

Staff have an indepth understanding of the learning and development requirements for the Early Years Foundation Stage and use this very well to support children in their learning and provide a wealth of resources, in the indoor and outdoor areas, which are accessible and open-ended. 

Staff all have annual appraisals with the manager where their targets for the following year are set based on the setting’s priorities and training needs are identified.  They also meet half termly with the Senior EYP to complete our Early Years tracker and discuss any issues / concerns they have with their key children. This is also shared with the Headteacher in Pupil Progress Meetings termly.  This is then discussed with the manager and actions to best support the child are agreed and then reviewed next half term.




	Your priorities for improvement
Enhance our provision and practice by working more closely with our Trust partner schools, particularly those with Early Years provision.
To work with the other schools on the Tracking for success programme to share good practice and moderate judgements.
Strengthen leadership and management as the Senior EYP and Foundation Stage Coordinator are continuing to develop their knowledge & skills.

Continue to develop our work with parents.

Continue to improve outcomes for our children.


My practice (is):
	Outstanding: my practice is exemplary
	X CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Requires improvement: my practice is not good enough and I know it needs to improve 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice requires significant improvement
	 CONTROL Forms.CheckBox.1 \s 


Section 4. Quality of teaching, learning and assessment 

This section is about the effectiveness of your assessment and teaching mechanisms to ensure that children are showing the characteristics of effective learning.
· Early years self-evaluation form guidance, page 8 
· Early years inspection handbook, page 34–38.

	Evaluation
Staff have excellent understanding of the learning and development requirements of the Statutory framework for the Early Years Foundation Stage and use this very well to support children in their learning and provide a wealth of resources, in the indoor and outdoor areas, which are accessible and open-ended. 
Staff have a very good understanding of how to promote the learning and development of young children.
Children with English as an additional language are very well supported and make excellent progress during the time they spend in the setting, staff ensure that supporting both children and parents is given a high priority and provide excellent opportunities for children to develop and use their home language in play and learning situations. 
Effective planning which tracks development and learning against the learning outcomes and follows and extends children’s interests, both indoors and outdoors, enables children to make good progress. Practitioners also plan for gaps in learning and provide stimulating resources to provoke children’s interests. Children’s progress is tracked throughout the school and children who access the 0-3 are more often closer to age appropriate expectations on entering Nursery, and good progress continues in Reception, Key Stage One and Two (see tracking data).
Each child has a next steps file which key workers complete on a weekly basis based on their observations of see their children. These are then used to ensure that each individual child’s developmental needs are met
Planning includes an effective balance of both adult led and child initiated (see planning files and learning journeys). Staff have high expectations and, as many have worked across the whole 0-5 range, they are well aware of age appropriate expectations. Planning and provision is also overseen by the Foundation Stage Leader/Nursery class teacher. This ensures planning moves learning and development forward through engaging and imaginative play (see planning and observations).


	Staff have met with another nursery within the trust to moderate judgements and these sessions will continue to happen termly. This is in addition to moderation that happens within and across phases within school.
We have children who speak a number of different languages and any letters or information for parents is translated into their home language.  Notices in the nursery are also in different languages.

When children leave the setting a transition report is completed, shared with parents and sent to their new setting.
Following the last inspection the resources in the 0-2 room are regularly evaluated to ensure the changing needs of the children are met.  The outdoor area has also changed and is now fully accessible to children of all ages.

Staff work closely with parents and discuss any concerns they may have with children and their behaviour, we work together to develop a plan so that a child gets the same messages at home and nursery.

The safeguarding lead for the site also being the named manager for the 0-3 ensures that children are kept safe and staff undertake annual safeguarding training.
Your priorities for improvement
· Continue to increase home/school contact this to be done by:-
Coffee mornings – have a focus on areas of learning / the curriculum and how this can be supported at home

Key worker termly feedback meeting with parents

Termly 0-3 newsletter

· Continue to ensure that children make at least expected progress which is one step of progress per term in the prime areas of learning and increase the number of children making good and outstanding progress, between 3 and 5 jumps of progress.
· Continue to moderate assessment judgements throughout the setting and with other settings. Enhance our provision and practice by working more closely with our Trust partner schools, particularly those with Early Years provision and work with the other schools on the Tracking for success programme to share good practice and moderate judgements.
· Strengthen leadership and management as the Senior EYP and Foundation Stage Coordinator are fairly new to post.

· Continue to improve outcomes for our children.
· Continue to moderate judgements with other nurseries

· Engage with the Tracking For Success programme 



	


My practice (is):

	Outstanding: my practice is exemplary
	X CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Requires improvement: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice requires significant improvement
	 CONTROL Forms.CheckBox.1 \s 


Section 5. Personal development, behaviour and welfare 
This section is about helping children feel emotionally secure and ensuring children are physically, mentally and emotionally healthy. It is also about ensuring that children are prepared for learning, they attend regularly, and become self- aware, confident learners. 
You should refer to:

· Early years self-evaluation form guidance, page 9.
Early years inspection handbook, page 38–41.

	Evaluation
Highly effective individual settling in strategies are used to ensure that the transition from home to the setting are a stress free as possible for the child and parent. 
A well-established key worker system with practitioners who are highly skilled  and sensitive, helps children form secure attachments and promotes well-being.  Children are encouraged to develop independent skills from an early age and therefore demonstrate age and the environment and staff support this development.

Observations show children enjoy what they do and their emotional and physical needs are very well met.  They behave and play well, cooperatively, with growing independence and imagination and for a longer sustained time. They talk and play with adults and increasingly with each other. They are beginning to show the characteristics of effective learning.
Children increasingly show high levels of self-control during activities and confidence in social situations (see learning journeys & planning).
The environment is very safe for all of the children and all practitioners consistently give the upmost priority to the safety of children and effectively support children’s growing understanding of how to keep themselves safe and healthy (see policies, safeguarding files and audit). There is constant reinforcement and development of the need to do physical activity, healthy diet and managing personal hygiene – see daily routines and planning. The setting has achieved Healthy School and Healthy School Plus status on a number of occasions.
A highly stimulating environment is provided indoors and outdoors (see learning journeys, photographs and displays).
All transitions that the children undertake when moving within the setting are very well planned to each individual need ensuring the move is as seemless as possible for each individual. If children are moving onto other settings staff contact the child’s new setting to discuss their progress and a transition report.
We have effective links with partners including Early Help Advisory Board, Health Workers, Social Care and local schools in our Trust.

All staff have undertaken training looking at ways to implement aspects of the Reggio approach.  Termly projects are undertaken where parents are encouraged to become involved.

Within the setting we have a wellbeing worker who works with children who are struggling emotionally, she works with the children their parents/ carers and staff to look at strategies and the best way to support children at these times.



	Your priorities for improvement:
· Continue to increase home/school contact this to be done by:-

Coffee mornings – have a focus on areas of learning / the curriculum and how this can be supported at home

Key worker termly feedback meeting with parents

Termly 0-3 newsletter

· Continue to ensure that children make at least expected progress which is one step of progress per term in the prime areas of learning and increase the number of children making good and outstanding progress, between 3 and 5 jumps of progress.

· Continue to moderate assessment judgements throughout the setting and with other settings. Enhance our provision and practice by working more closely with our Trust partner schools, particularly those with Early Years provision and work with the other schools on the Tracking for success programme to share good practice and moderate judgements.
· Strengthen leadership and management as the Senior EYP and Foundation Stage Coordinator are fairly new to post.




My practice (is):
	Outstanding: my practice is exemplary
	X CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Requires improvement: my practice is not good enough and I know it needs to improve 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice requires significant improvement
	 CONTROL Forms.CheckBox.1 \s 


Section 6. Outcomes for children 
This section is about the progress of different groups of children from their starting points. 

You should refer to:

· Early years self-evaluation form guidance, page 9.
Early years inspection handbook, page 41–44.
	Evaluation
Each child has a baseline assessment done within 2 weeks of starting, four week if they only attend a few session per week. This is used so that staff are able to assess their development to see where they are in relation to their age and ensure that activities are planned to meet this. 
It is used to ensure that any children who are underperforming for their age are monitored, the key worker tracks each child’s learning and development. There is an expectation that each child moves at least 1 step on the tracker in the Prime areas of learning in their first term and then more each subsequent term if they are below age related expectations to make better than expected progress and close gaps.  These expectations are for children who attend more than 8 sessions per week and are adapted for part time children.  The Head teacher meets with the Senior EYP and key workers termly to track the progress of each child and ensure that each is making appropriate progress and if not the reasons why and strategies to support the child are put into place.

Children’s progress is tracked throughout the school by the Head Teacher and children who access the 0-3 are more often closer to age appropriate expectations on entering Nursery,  and good progress continues in Reception, Key Stage One and Two (see tracking data).
In the academic year 2017/18 100% of children made expected or better progress in the Prime Areas of learning. The children who make the most progress are children who have accessed the provision for longer.


	


	Your priorities for improvement
· Continue to increase home/school contact this to be done by:-

Coffee mornings – have a focus on areas of learning / the curriculum and how this can be supported at home

Key worker termly feedback meeting with parents

Termly 0-3 newsletter

· Continue to ensure that children make at least expected progress which is one step of progress per term in the prime areas of learning and increase the number of children making good and outstanding progress, between 3 and 5 jumps of progress.

· Continue to moderate assessment judgements throughout the setting and with other settings. Enhance our provision and practice by working more closely with our Trust partner schools, particularly those with Early Years provision and work with the other schools on the Tracking for success programme to share good practice and moderate judgements.

· Strengthen leadership and management as the Senior EYP and Foundation Stage Coordinator are fairly new to post.




My practice (is):

	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Requires improvement: my practice is not good enough and I know it needs to improve 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice requires significant improvement
	 CONTROL Forms.CheckBox.1 \s 


Section 7. The overall effectiveness of the early years provision
This section brings together the evaluation of all aspects of your practice, including teaching and safeguarding, your identified priorities for improvement and the grades you have awarded yourself.

You should refer to:

· Early years self-evaluation form guidance, page 9
· Early years inspection handbook, pages 28–30.
The overall quality and standards of my early years provision (is):

	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Requires improvement: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice requires significant improvement
	 CONTROL Forms.CheckBox.1 \s 


	Any further comments you wish to include




� Early years self-evaluation form guidance (120342),Ofsted, 2015;. � HYPERLINK "https://www.gov.uk/government/publications/early-years-online-self-evaluation-form-sef-and-guidance-for-providers-delivering-the-early-years-foundation-stage" ��www.gov.uk/government/publications/early-years-online-self-evaluation-form-sef-and-guidance-for-providers-delivering-the-early-years-foundation-stage�


� Early years inspection handbook from September 2015, 150068,Ofsted 2015; � HYPERLINK "https://www.gov.uk/government/publications/early-years-inspection-handbook-from-september-2015" ��www.gov.uk/government/publications/early-years-inspection-handbook-from-september-2015�


� Early years inspection handbook from September 2015, 150068,Ofsted 2015; � HYPERLINK "https://www.gov.uk/government/publications/early-years-inspection-handbook-from-september-2015" ��www.gov.uk/government/publications/early-years-inspection-handbook-from-september-2015�


� The Statutory Framework for the Early Years Foundations Stage, DfE, 2014; � HYPERLINK "https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2" ��www.gov.uk/government/publications/early-years-foundation-stage-framework--2�.


� Early years outcomes, DfE, 2013: a non-statutory guide for practitioners and inspectors to help inform understanding of child development through the early years � HYPERLINK "https://www.gov.uk/government/publications/early-years-outcomes" �https://www.gov.uk/government/publications/early-years-outcomes�.





	The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to achieve excellence in the care of children and young people, and in education and skills for learners of all ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and skills training, adult and community learning, and education and training in prisons and other secure establishments. It assesses council children’s services, and inspects services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.
Interested in our work? You can subscribe to our website for news, information and updates at http://eepurl.com/iTrDn.
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