	DHT Summer report - 2018
Strengths

Progress of children with SEND – early indications  show 80%+ making better than expected progress and therefore closing attainment gap.

pro-active day to day support to HT in running the School and implementing the School Improvement Plan.
Dedicated to the children, staff, parents and carers of Bridgewater

Passionate about improving outcomes for children and families
Teaching writing in Year 6 to ensure progress and develop teacher new to Year 6

Driven to raise standards- standards this year have been high in benchmarks- e.g Phonics, GLD, KS1 SATS and KS2 SATS. 

	Action


	Impact

	Taught Writing in Year 6 and used training as a Key Stage 2 Moderator to support the team.
	Children enjoyed writing and were very proud of their outcomes. Assessment of writing was quality assured by Local Authority Moderators as being 81% at Expected Standard and 29.6% at Greater Depth within the Standard. 

	Supported Year 6 teacher with organisation of SATS week and administration of the tests.
	The vast majority of children were calm and confident throughout the tests. 

	Carry out interventions with middle ability year 6 children in Maths; supporting teaching of reading with groups and individuals.
	Of the 10 children who were in middle ability prior attaining group, 100% achieved the expected standard, with three of this group (30%) reaching Greater Depth. Reading attainment was up on last year.

	Preparing children for Key Stage 2 SATS this year, Supporting new to Year 6 teacher and whole team. 
	Test week went smoothly with most children feeling calm and prepared. Results as follows: 
Reading: 82% ARE /30% GDS

Mathematics: 89% ARE/30% GDS

GPS:85% ARE/48% GDS



	Worked with teacher from another school in the city to explain what we do to promote Greater Depth in reading and writing.
	Shared strategies and ideas to push children at expected and above to reach Greater Depth. Teacher said she found it very useful.

	Moderated with Year 6 and Year 2 teachers from Bailey Green. Moderated writing with Year 6 teachers at St.Paul’s Primary School. Attended moderation at Excelsior Academy.
	 Professional dialogue with teachers in different schools across the region. Beneficial to all parties to learn from each other and to agree judgements.

	Supported Year 6 children on Transitions Event at St James’ Park 
	Children were calm, well-behaved and well supported. 

	Supported Year 6 children at Climbing Wall to build their resilience.
	Children all made progress with where in the wall they could climb up to and this contributed to their resilience and readiness for their national tests. Majority of children enjoyed climbing and some children found a new hobby and discovered they had a natural talent for climbing.

 

	Attended Early Help Meeting for family of child with complex medical needs and led summer term SEND reviews including those who are transitioning to High School.
	Parents enabled to give their perspective on Parents informed of where their children have made progress, where further actions/provisions have to be made and where targets have been met or need to be addressed. 

	Completed: 
Annual Review for child with Education Health and Care Plan

1 CAMHS (CYPS) referral

2 ARC referrals

	2 children have been accepted for Early Years Assessment ARC place. Awaiting CYPS advice.

	SEN monitoring
	Interventions are having a positive impact on children’s achievement.
Next steps: Add SEN progress data HERE.

	Accompanied Year 6 on residential visit
	Enjoyed by all. Staff have commented that some of our quieter children seem more confident since the visit.

	Led Years 5 and 6 vocabulary development project across the Trust for Year 5 and 6 Teachers.
	 The Trust Deputies project helped to. disseminate training and good practice across the Trust. Produced document that collates strategies and impact to share with teachers of those year groups to support teaching and learning next year. 
Next steps: ensure these documents are shared with all Bridgewater staff.

	Attended HT and DHT Trust meeting to set priorities for next year. 
	Shared findings of this year’s Deputies’ teaching and learning focus and developed focus for next year’s project.
Next steps: Lead project for next year on reading across the curriculum with schools across the Trust.

	Moderated three schools across Newcastle LA for 
	 Increased confidence as a moderator (second year). Was able to share knowledge learned with staff in school to push standards in Writing.


Actions for next term 
· Teach in the ARC two days per week – settle in new children and liaise effectively with job share ARC teacher.
· Support school in bid to keep our ARC open.

· Lead Deputies project in allocated Year Group. 

· Carry out Inclusion training for staff and embed mainstream guidance.

· Organise and facilitate coffee afternoon for parents of children with SEND.

· Analyse SEN survey and set priorities according to results.

