	Strengths:
0-3

	· Staff know children really well and have good relationships with children
· Strong relationship with partners
· Increased opportunities for children with complex needs

· Increased opportunities for 2 year old  and 3 year old 

      children 

· Outstanding OFSTED judgement
· Part of Tracking for Success programme.


	Areas to develop
	


	Action
	Outcome / Impact

	Working with Local Authority to sign up children for 2 yr offer
	

	Coffee afternoon sessions for 0-3 children to enable parents to meet Key worker.
	Senior EYP has held 2 coffee mornings for new parents to introduce the setting and each Early Years Practitioner had identified a theme for next term. Used Taking Time To Talk strategies.

	Implemented an assessment sheet for parents to complete following home visits.
	This has enabled parents to share information and for staff to have a better understanding of the child, developed greater home school links.

	Childcare fees review
	Fees compared with other local nurseries. New suggested structure presented to governors and new structure agreed

	Contracts for fees re written
	New contracts ready to put into place for September

	Meeting with parents re new fees
	HT and ESM met with current parents to discuss new fees structure 

	DFE childcare assessment over phone
	Part of a national assessment into childcare, we are part of this about every 3 years

	SEN local authority inspection
	Attended meeting with inspection team

	Childcare sufficiency Audit completed for LA
	Our data is part of the LA data and will be used to inform of use of childcare within the city.

	Tracking for success
	First co-hort of children have now moved up into the nursery classes

	Observations with HT and SEYP
	Regular Observations of practice in 0-3 rooms feedback given to staff  

	30 hours 3 year funded children signed up

	Attended briefings.
Senior Early Year Practitioner worked with parents to support them to register and then re-register every 3  months


	Tracker
	Trackers completed to show progress of children.

	Language groups are now well established.
	This has allowed more structure to be built into the sessions. Developing children’s spoken language and confidence.

	Visit to another setting – Bailey Green
	WH and GG visited an outstanding setting in North Tyneside to share good practice

	Toddle
	Barnardos Toddle took place

	File monitoring
	WH and GG monitored children’s files and spoke to staff about areas for improvement

	Transitions to nursery
	Children visited their new nursery class in small groups and were supported by an Early Years Practitioner in total 


	Visits from NQT who is to be nursery teacher
	Teacher and children were able to get to know each other.  An example of how this worked was that one child regressed in September and the teacher was able to compare to how they were in the 0-3 in July

	Students on work placement
	Supported 4 students on placement who were interested in doing their early years qualification



