Family Support Worker:  Caseload   September  2017 –December 2017
	Child / family name
	Intervention
	Outcome 

	High Intensity  (11 families)
	Moderate Intensity  (39 families)
	Low intensity

	Child 1
	· Supported Mum in relation to child’s special educational needs.  Supported Mum to identify and visit specialist provision.  Signposted Mum to organisations which can support her in the SEN process.
· Liaised with specialist provision regarding observational visits.
	Ensure that Mum has information and support in relation to the SEN process and is aware of specialist educational provision available to meet her child’s needs.
Ensure that professional visits were carried out at a time that was convenient.



	Children  2, 3 & 4   

	· Attended Strategy meetings x 3.
· Compiled a report and attended Initial Child Protection Conference.

· Referred parent and child to school counsellor.

· Attended core groups (on a weekly basis for 3 weeks before reverting to every 4 weeks).

· Supported parents to ensure they have an understanding as Dad has additional needs and Mum has low mood.
· Liaised closely with Social Worker due to the heightened professional concerns.

· Supported Mum in the parent assessment.
	Ensure that information is shared by professionals to ensure the decisions made ensure that the children are appropriately safeguarded.
Ensure information is shared to inform professional decision making, and a robust plan is made to support the family and safeguard the children.
Enable parent and child to have sessions to improve their attachment relationship.

Ensure that professionals have up to date information in relation to safeguarding issues and family functioning to enable professionals to ascertain whether a child protection plan continues to ensure the children’s wellbeing is safeguarded.  Ensure that the family are receiving support which is timely and appropriate.

Ensure parents have appropriate support to understand what the expectations are in relation to the Child Protection Plan.
Ensure information is shared in a timely manner to ensure the plan is followed and the children are safeguarded.

Ensure Mum’s emotional needs are supported while discussing her childhood.

	Child 5 & 6

	· Worked with parent in relation to children’s school attendance/ lateness.

· Children enrolled in wraparound.

· Re-referred to CYPS in relation to child 6. 

· Liaised with Health visitor to discuss referral to Paediatrician with GP.

· Engaged with Mum in relation to support available due to concerns in a dip in family functioning.  Liaised with other professionals working with the family due to concerns. 
· Attended core groups and liaised with Childrens Social Care in relation to further concerns.
· Liaise with counsellor in school.   Child 5 to continues to have counselling for support in relation to her self-esteem and emotional wellbeing. 
· Obtained Mum’s views in relation to her child’s special educational needs and what support Mum feels her child would benefit from.
· Supported children and their parent in relation to the sudden and traumatic death of maternal grandmother.  Applied for grants to pay for funeral expenses.
· Referred parent to specialist grief counselling services.
	Children’s attendance & punctuality improved.
Children supported with school work and parent support due to health difficulties which can impact on collecting the children from school on time.

CYPS advised they re-assessed and to refer in 2 years if concerns remain.
Ensure child’s health needs are assessed and met.
Ensure that help is offered in an appropriate and timely manner to support family.  Ensure that professionals working with the family have an awareness of concerns.
Ensure that professionals have up to date information in relation to safeguarding issues and family functioning to enable professionals to ascertain whether a child protection plan continues to ensure the children’s wellbeing is safeguarded.  Ensure that the family are receiving support which is timely and appropriate.
Ensure counsellor has awareness of family circumstances to provide appropriate therapy for child 5.  Ensure child 5 is able to build resilience and her sense of self.  
Ensure that Mum’s views are incorporated in relation to applying for additional support.
Ensure the family receives both practical and emotional support in relation to loss and grief.
Ensure parent receives specialist support to ensure that she has support to enable her to meet her own and the children’s needs.

	Children  7 & 8 
	· Attended care team meetings and liaised with Childrens Social Care.
· Supported Mum in relation to her mental health.  Referred and supported to attend STEPS program.
· Early Help lead professional following step down from social care.
· Worked with Mum and Attendance Officer in relation to attendance and lateness.  

Liaised with CYPS to ensure child is seen in a timely manner.  Ensured Mum was able to attend appointment and offered support with this.
· Liaised and arranged an appointment to meet with father and paternal grandmother of child 8.
· 
	Ensure that professionals have up to date information in relation to family functioning to enable professionals to ascertain whether a child in need plan continues to ensure the children’s wellbeing.  Ensure that the family are receiving support which is timely and appropriate.

Ensure Mum continues to be supported around her mental health issues which affect Mum’s ability to meet the needs of the children when mood is low.
Ensure that the family continue to receive support in a timely manner and that children’s needs are met.  
Ensure the children have good school attendance and that they aren’t missing lessons due to lateness. 

Ensure child 7 has an assessment as there are concerns that she may have ADHD.

Ensure that child 8’s father has communication in relation to his child’s education and wellbeing.


	Child 9 & 10
	· Liaised with Mum in relation to treatment for head lice and got treatment from chemist for Mum to administer.
	Ensure that the children receive treatment in a timely manner to ensure that their wellbeing is not affected and lice are not spread to peers.

	Child 11
	· Liaised with parents and Attendance Officer in relation to school attendance and lateness.  Visited family home when child is absent.

	Ensure that child’s educational needs are met through improved attendance and not missing lessons through lateness.

	Child 12
	· Supported Mum to access support for her mental health.

	Ensure that Mum accesses appropriate support in relation to her own emotional wellbeing to ensure she is well and able to meet the complex support needs of her child and husband.

	Child 13
	· Attend Early Help meetings to ensure that the family are supported in a multi-disciplinary manner and that school have insight into the difficulties the family experiences.  

· Completed a joint referral to CSC due to concerns for child’s emotional wellbeing.
	Ensure that the Early Help plan captures the views of the family in order to meet the needs of the child.  Ensure that the plan meets the needs of the family and that appropriate support is in place. 

Ensure that child receives appropriate support and her emotional wellbeing is safeguarded.

 

	Child 14
	· Attend Early Help meetings to ensure that the family are supported in a multi-disciplinary manner and that school have insight into the difficulties the family experiences.  

Attend SEN Reviews to ensure I have an understanding of child’s development and educational needs.

· Provided a supporting letter and liaised with YHN with regard to Priority banding for housing.
	Ensure that the Early Help plan captures the views of the family in order to meet the needs of the child.  Ensure that the plan meets the needs of the family and that appropriate support is in place. 

Ensure that I have an awareness of child’s educational needs in order to support the family and ensure that other professionals have an understanding of the child’s needs and the impact on the wider family.
Ensure that the family have priority when bidding for housing to meet the family’s needs and ensure that the children are safeguarded.

	Child  15
	· Liaised with Parents and Attendance Officer in relation to child’s attendance.


	Ensure that the child’s attendance is vigilantly monitored and that family are supported to improve attendance.


	Child 16
	· Referred to counselling services in school for parent/child sessions in order to improve wellbeing for parent child and improve attendance.
	Ensure the child’s emotional wellbeing needs are met and that Mum has support in relation to her low mood. Attendance has significantly improved.

	Child 17
	· Liaised with Health Visitor in relation to concerns regarding the newborn.
· Liaised with Parents and Attendance Officer in relation to attendance.
	Ensure that parents receive support from Health Visitor and that child’s wellbeing is supported.
Ensure that child’s attendance improves.

	Child 18
	· Attended strategy meetings x 2
· Liaised with CSC and NIDAS (Newcastle Integrated Domestic Abuse Service)  to support Mum in relation to domestic violence.

· Attended Child Protection Conference.
	Ensure that information is shared by professionals to ensure the decisions made ensure that the children are appropriately safeguarded.

Ensure that family have appropriate levels of support in relation to the domestic violence experienced.
Ensure that professionals have up to date information in relation to safeguarding issues to enable professionals to ascertain whether a child protection plan is required continues to ensure the child is safeguarded.  Ensure that the family are receiving support which is timely and appropriate.



	Child 19
	· Lead professional on Early Help Plan– ensure that a multi-agency approach is used to support Mum.

· Supported Mum in relation to mental health needs and around safety following domestic violence from ex-partner.

· Referred to YHN Family Intervention Project following closure by Young People’s Service 

· Liaised with GP in relation to Mum’s mental health and the impact it on Mum meeting child’s needs.
	Ensure meetings are co-ordinated and information is shared in a timely manner to offer relevant support.

Ensure Mum has support around her mental health and that the family continue to have a safety plan in place following the release of Mum’s ex-partner from prison.

Ensure that Mum receives appropriate levels of support to meet her own and her child’s needs.

Ensure that child attends school when Mum is too ill to bring him to school.

Ensure that Mum is appropriately support by medical professionals in order to meet her child’s needs.


	Child 20
	· Supported parents to access support for asylum process and provided a letter in relation to the children’s health needs. 
· Attend SEN Reviews
	Ensure parents have awareness of support services available for asylum seekers and that the children’s health and special educational needs are documented.
Ensure that I have an awareness of child’s educational needs in order to support the family

	Child 21
	· Liaised with Mum following Domestic Violence incident.
	Ensure that Mum is aware of available support services and that Your Homes Newcastle can take appropriate action with regard to the perpetrator in order to ensure child and family are safeguarded.

	Child 22
	· Attended Looked After Child Review and compile a report for meeting.
· Attend core group meetings every 4 weeks.
· Liaised with CSC in relation to breakdown of foster placement.

· Attend SEN Review. 
	Ensure looked after plan meets the child’s needs and that his educational needs are incorporated in the plan.  
Ensure the plan is being met and that information is shared to ensure the child’s needs continue to be met.
Ensure school are aware of plans for child in order to give him appropriate support in school to reduce impact of placement breakdown.

	Child 23, 24 & 25

	· Supported Mum regarding behaviour management.
· Liaised with Mum in relation to concerns regarding childcare. 
· Attendance visit when all 3 children were absent.

· Met with mother and grandmother following concerns in relation to childcare arrangements.
	Ensure Mum has the strategies/tools to enable her to confidently manage the children’s challenging 

behaviour.

Ensure that the children are being cared for by appropriate care givers while Mum is working.
Ensure that the children have regular school attendance.

Ensure that the children are safeguarded.

	Child 26
	· Liaised with Mum in relation to concerns regarding attendance.

· Attended Care team meetings and liaised with professionals in the care team to ensure that school have an understanding of the complex needs of the family and that the family receive appropriate levels of support.
· Liaised with CSC regarding safeguarding concerns that child presents to younger siblings.

· Referred for counselling in school.

· Referral to YHN Family Intervention Service.
	Ensure that the family are supported to improve attendance.
Ensure that the family are appropriately supported in managing the complex needs of the child and that they are supported in relation to finances and housing needs.

Ensure that the younger children are not at risk of harm from challenging behaviour displayed by child 26.
Ensure child has support in relation to his emotional wellbeing in order to reduce outbursts of challenging behaviour.

Ensure that family continue to receive appropriate levels of support when CSC step down.

	Child 27
	· Referred to school health in relation to concerns around child’s emotional wellbeing and the detrimental impact on his sleep and school attendance.
	Ensure that the child receives appropriate levels of support to meet his emotional needs and that attendance improves as a result.

	Child 28
	· Liaised with CSC and CYPS regarding safeguarding concerns.

· Attended Strategy meetings x 2.

· Compiled report and attended Initial Child Protection conference.

· Attended monthly core group meetings.

· Referred child to ‘on the go’ in relation to concerns regarding weight.   
· Attend SEN Review.
	Ensured that CSC assessment was progressed to a strategy to ensure that a multi-disciplinary decision was made regarding safeguarding.  
Ensure that multi-disciplinary decisions were taken to progress to initial child protection conference and progression of plan. 

Ensure that the child’s views were available to conference and information was shared with professionals.

Ensure that the child protection plan is followed to ensure the child is safeguarded and that support is delivered in a timely manner.

Ensure child is supported to lose weight and improve health and fitness.

	Child 29 & 30
	· Continue to work closely with Attendance Officer regarding attendance.
· Continue to attempt to engage with Mum in relation to child’s needs and attendance.
· Liaised with School Health in relation to child’s health needs being met.

· Transported child to school as part of first response. 

· Reported missing to police when child not seen for a significant period. 
· Referred to Early Help Team for a signs of safety meeting as does not meet Childrens Social Care thresholds. 
· Liaised with Social Worker in relation to assessment as significant concerns continue around attendance and home environment.
	Child is now dealt with at higher level offence regarding attendance.
Ensure that Mum is aware of support available and 

continue to try and engage Mum with support in 

order to ensure child’s needs are met.
Ensure that child receives appropriate medical attention..

Ensure child is in school and educational needs are met.
Ensure that concerns relating to child’s wellbeing are assessed by Childrens Social Care as children have had significant attendance issues which have become entrenched.

Due to safeguarding concerns a further referral to CSC was made and an assessment is currently being undertaken.

Ensure assessment is holistic and incorporates concerns as previously childrens social care have deemed the issue to be an attendance issue and not neglect.

	Child 31, 32, 33, 34 
	· Liaised with other professionals in core group to ensure that referrals have been made in relation to support for the family.

· Liaise with the family regarding the children’s needs and where necessary translate letters home to do this.

· Provided letters for Department of Work and Pensions in relation to benefits.

· Liaised with health professionals and nursery staff in relation to child 34’s health needs.
	Ensure the family receive all available support.

Ensure the family meet the children’s needs are met 

and that family are aware of strategies used with the

children in school to enable them to replicate this in 

the home. Ensure parents have awareness of what 

the children require in school.

Ensure the family are in receipt of all available benefits.

Ensure that family are meeting child’s health needs appropriately.

	Child 35
	· Attend monthly core Groups.

· Supported Mum in relation to housing in order to be rehoused in the local area.
	Ensure that the Child Protection Plan is adhered to and that information is shared with professionals.

Ensure that the family secure their own tenancy and reduce.

	Child 36
	· Attend monthly care teams.

· Liaise and share information the professionals working with the family outside of care team meetings.
· Attend Child in Need Review(s) X3(all cancelled without notice) and compile report(s) for it.

· Liaised with Newcastle Safeguarding Children Board in relation to cancelled Reviews.

	Ensure that the Child protection plan is being adhered to and that family are supported to meet the needs of the children

Ensure information is shared in a timely manner.

Ensure that the Independent Reviewing Officer has up to date information to oversee the review and that the plan has been met.

Ensure Safeguarding Board are aware of the concerns regarding Reviews being cancelled.

	Child 37 & 38
	· Liaised heavily with CSC regarding concerns school have in relation to historic information which is relevant to current concerns police have following a Child Concern Notification from the police. 

· Liaised with parents to ensure that they work together in the best interest of the children following the breakdown of their relationship.
	Ensure that the children are safeguarded.

Ensure that parents work together in the best interests of the children’s needs.



	Child 39
	· Liaised Community Family Hub Family Support  Worker.

· Attended SEN Review.

· Joint visit with Community Family Hub Family Support  Worker to get to know the family and their support needs.
	Ensure school have an understanding of history and family functioning in order to support the child & family.

Ensure that I have an awareness of child’s educational needs and am able to ensure family understand their child’s needs and are able to support her.

Ensure that family receive appropriate levels of support and I have an awareness of their needs as Community Family Hub Family Support  Worker will be going on maternity leave in the spring.

	Child 40
	· Referred Mum to confident parenting.
· Liaised with Children with Disabilities Team and had joint meeting with Mum.

· Liaised with Cauldwell Children Support Support Mum in application for specialist car seat for child.
	Support Mum in behaviour management techniques for child with additional needs.
Ensure that Mum has an awareness of support services and activities for children with additional needs.

Ensure child has appropriate safety equipment.

	Child 41
	· Support parents and liaise with professionals working with the family to meet the children’s needs.

· Attend SEN Reviews to ensure I have an understanding of child’s development and educational needs and support Dad in his understanding. 
	Ensure that the family continue to be supported and the complex needs of the children are met.

Ensure that I have an awareness of child’s educational needs and am able to ensure family understand their child’s needs and are able to support her.

	Child 42, 43 & 44
	· Attend Early Help Plan meetings to ensure that support is co-ordinated to meet the children’s needs and ensure that they are attending school regularly and on time to ensure they have the opportunity to learn.


	Ensure that Mum has the opportunity to work intensively over a period of time to address issues around routines and lateness which are having a detrimental impact on the children’s learning.  Attendance and lateness have both significantly improved since implementing Early Help Plan and referring to YHN Family Intervention Project.

	Child 45,46,47 
	· Child continues to receive Kalmer Counselling.

· Attended child in need care teams.
.

· Compiled a report(s) and attended Child Protection and transfer in Child Protection conferences.
· Supported Mum following the break-down in her relationship with her partner.

· Liaised with new school, shared safeguarding information  and attended initial core group following the children moving to another borough.


	Ensure that child receives therapeutic intervention to support with emotional wellbeing.

Ensure that information is shared within the care team and that the family are supported with an appropriate plan. 

Ensure that information is shared in relation to concerns regarding the children’s emotional wellbeing not being appropriately supported and concerns regarding Mum’s ability to make decisions which are safe for her children and others.  Ensure that the childrens views are heard at conference.
Ensure that the children were supported in a child friendly manner without being aware of adult issues.

Ensure that safeguarding concerns are shared and that both the new school and incoming authority have a good overview of concerns and difficulties for the family to ensure appropriate support is given.

	Child 48
	· Liaised with parents and Attendance Officer in relation to school attendance and lateness.  Visited as part of 1st response and brought the child into school.
· Liaised with Mum in relation to treatment for head lice and got treatment from chemist and administered treatment in school.
	Ensure that child’s educational needs are met through improved attendance and not missing lessons through lateness.
Ensure that the children receive treatment in a timely manner to ensure that their wellbeing is not affected and lice are not spread to peers.

	Child 49 & 50
	· Liaised with Social Worker in relation to safeguarding concerns relating to the children.

· Attended Looked After Children Review.

· Attend monthly care team meetings.


	Ensure that Social Worker has information relating to safeguarding concerns.

Ensure that the Looked After Plan is appropriate to the childrens needs.

Ensure professionals have up to date information relating to the children’s needs and wellbeing and that the looked after plan continues to be met.

	Child 51, 52 & 53
	· Liaised with Mum in relation to children’s emotional wellbeing.

· Liaised with new school and shared information when the family moved out of area.
	Ensure Mum is able to spend time individually with the children to support the children’s emotional wellbeing.  

Ensure that new school has an awareness of children’s emotional needs.

	Child 54 & 55
	· Supported Mum in relation to strategies to use for Child 57.

· Mum and child continue to work with Kalmer Counselling..

· Lead Professional on  Early Help Plan. 
	Mum has strategies to manage challenging 

behaviour.

Ensure child 53 has therapeutic support in relation to his emotional wellbeing and that parent child therapy is in place. 

Ensure that the family receive appropriate and timely support,



	Child 56

	· Child continues to have Kalmer counselling.

· Liaised with Mum 

	Ensure child 53 has therapeutic support in relation to his emotional wellbeing.

	Child 57

	Liaised with Children’s Social Care when child did not commence nursery.
.
	Ensure that professionals working with the family are aware that child is not in nursery education.


	Child 58, 59 & 60 

	· Liaise with prison to facilitate contact between mother and children.
	Ensure that contact is facilitated in a manner that is appropriate to meets the children’s needs.

	Child 61, 62 & 63 &64
	· Enrolled children in Breakfast Club and wraparound.

· Attend Early Help meetings every 4 weeks.

· Referred to Childrens Social Care regarding injury on child 65.


	Ensure the family have adequate support as Dad works night shifts and is main carer for the children and Mum who has mental health needs. 

Ensure that information is shared to ensure that support is co-ordinated to meet the family’s needs.

Ensure that child id safeguarded and that parents are able to meet the children’s needs following disengagement with Early Help Plan.

	Child 65& 66 
	· Completed grant application in relation to school uniform and winter coats for the children.
	Ensure the children have appropriate clothing for the cold weather as family receive a limited incomed due to seeking asylum. 

	Child 67
	· Compiled a report and attended a child protection conference.

· Attend Core groups every 4 weeks.

· Child continues to work with Kalmer Counselling.

· Liaised with police in relation to prosecution proceedings to ensure child is prepared and  receives appropriate support should she have to give evidence at trial.

· Supported parents during and after the trial process.

· Liaised with Social Worker in relation to safeguarding concerns.
	Ensure information is shared with professionals in conference to ensure a robust Child Protection plan addressing safeguarding concerns.

Ensure the Child Protection plan is adhered to and support issues are addressed.

Ensure child 67 has therapeutic support in relation to his emotional wellbeing.

Ensure that child’s emotional wellbeing is supported.

Ensure that parents and family had appropriate support for their emotional needs.

Ensure that child is safeguarded.

	Child 68 & 69
	· Attended Child Protection review Conference.

· Attended Core Groups every 4 weeks.

· Liaised with Social Worker and Health visitor regarding concerns about child’s inability to eat solid foods and disclosures that Dad is living in the family home. 
· Attended Strategy Meeting.
	Ensure information is shared with professionals in conference to ensure a robust Child Protection plan addressing safeguarding concerns.

Ensure child is safeguarded and that professionals are aware of ongoing concerns in relation to health.

Ensure that the children are safeguarded following concerns regarding eating and disclosure.

	Child 70
	· Liaised with parent, Grandparent and Attendance Officer in relation to school attendance and lateness.  Visited as part of 1st response and brought the child into school.
· Referred to THN Family Intervention Project to support Mum with the impact her mental health has on routines.

	Ensure that child’s educational needs are met through improved attendance and not missing lessons through lateness.

Ensure Mum receives appropriate support to ensure her mental health does not have a negative impact for child and his education.

	Whole school
	· Support Attendance Officer in relation to Attendance.  
· Oversee therapeutic services from Kalmer Counselling.

· Oversee Safeguarding issues and causes for concern.
· Established Parent Council and co-ordinated meeting for the term.

· Attended NSSP Board half termly meetings.


· Ensure that recordings are updated on Child Protection Online Monitoring System.

· Attended modern day slavery training.

· Attended Safeguarding Refresher Training and Sexual Exploitation and Trauma Training.


	Ensure the Attendance Officer is supported to ensure that attendance is appropriately addressed.    

Ensure the service is properly utilised and benefits as many children and families as possible.
Ensure that children are safeguarded.

Ensure that all parents have the opportunity to be part of a Parent Council.  Where possible ensure that as many year groups as possible are represented.

Ensure school views in relation to safeguarding is shared with a multi-disciplinary Board. 

Ensure that Senior Leadership and Wellbeing team have up to date information regarding safeguarding/support for families.

Ensure that information is recorded and stored.

Have awareness of modern day slavery and how to report concerns.

Ensure that I continue to refresh my knowledge in relation to child protection and have an awareness how to support victims of trauma resulting from sexual harm.




