KS2 SLT report summer 2017
	Strengths

	New staff have quickly integrated into the school. 
Children are learning and being creative especially through music in lower key stage 2
KS2 SAT results exceptional with 86% achieving age related expectations or above with more than 30% achieving greater depth. This was achieved through a focus on the arithmetic and extra emphasis on reasoning. This is above the national figure.
Reading 76%, Writing 76% - both above national average.

SPAG 72% slightly below national average.

A strong supportive staff using tuition and team work to support every child.



	Actions
	Impact

	Minutes were taken and typed for the Senior Leadership Team Meeting
	At the next meeting the minutes were agreed as a true reflection of the meeting and everyone updated.

	Supported with overseeing and administering KS2 SATs
	SATs ran smoothly with a robust system in place to ensure it was following national guidelines.

	Enterprise week – with school council the theme for enterprise week was chosen as space. 
	Lessons prior to the fair led to a focus on money and how to calculate amounts of change to ensure that stalls ran smoothly. It was a good way of creating our next entrepreneurs. And raised money for school funds. Amount raised…….

	Students in year 4 – spent time sharing information on the children and the school. Delivered lessons to be observed by the student. Then took on the role of observer for lesson observations twice a week and a feedback session and generating the next targets with the student for the following week.
	One student passed with a rating of good. The other student after some support was withdrawn from the school to try a different setting after further support and training.

	Supported with KS1 SATs administering one test and collecting the papers for children who had had a prompter.
	This allowed for fewer disturbances of the year 2 classes by children going in and out and supported in the SAT results.

	School council to Hodgkin Park
	Space that has been developed which could be shared with school. Children who attended have opportunity to say they planted the plants and seeds or have been in the secret garden – raising the profile of this space and also providing a link with our school as another outdoor space for learning. This will be a Y3 & 4 topic next year.

	Supporting year 3 on what needs to be completed by end of the year including clarifying making judgements.
	Year 3 teacher knows expectations for year end and is supported in making judgements after a big change in year groups this year.

	Teaching interviews supported through escorting candidates through school, answering questions and having a tour of the school.
	Two candidates successful in being appointed to year 5 teaching posts in September.

	Discussions with new staff to start in September – successful candidates have been in school meeting staff and pupils and collecting relevant information.
	Successful candidates have all the information for a swift start in September in year 5.

	Support year 4 teacher through end of year expectations and rearranging classroom furniture.
	Successful conclusion to the year. Table furniture arranged so that all the children can see the board directly.

	Support PSHE co-ordinator in completing co-ordinator report in school format.
	PSHE action plan completed.

	Informal discussions with staff over curriculum questions, planning and developing behaviour management strategies.
	Staff well being supported.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


