	Strengths:
0-3 and

Extended Services
	· Staff know children really well and have good relationships with children
· Strong relationship with partners
· Ability to offer support and make referrals quickly 

· Increased opportunities for children with complex needs

· Wrap Around Care now available from 7.30am until 6pm
· Increased opportunities for 2 year old children 

· Outstanding OFSTED judgement
Family Support team able to offer therapeutic work for children and families



	Action
	Outcome / Impact

	Working with Local Authority to sign up children for 2 yr offer
	65 Children attended this term.  This brought an income of £60,840
Due to capacity in the 0-3 no new 2 or 3 year olds will start unless a place becomes available

	Reviewed capacity in the 0-3
	By the end of June  the 0-3 was 98 % full. As maximum numbers are 50 per sessions some sessions are full.  Waiting list started

	LAC children
	1 LAC child

	Attended Sure Start Partnership Board
	Represented the Trust at the Sure Start Partnership board when the Head Teacher was unable to share trust information 

	Coffee afternoon sessions 0-3 children
	Senior EYP has held 2 coffee mornings for new parents to introduce the setting and each Early Years Practitioner had identified a theme for next term.

	Baby Clinic
	Worked with health visitors to establish a weekly baby visit which is on a Thursday Morning

	SEYP (Senior Early Years Practitioner) hand over fees to business manager
	As number are growing the business manager is now doing the finance and fees for the 0-3.  The outcome is that the SEYP now has more time to support practice in the 0-3

	Holiday Hunger project
	Part of city wide research project  grant of £15,000 to deliver comprehensive programme.  Will be part of national information shared with cross party parliamentary group.

Attended meetings and developing programme of events for the summer holidays

	Family support team meetings
	Family support team have met twice to discuss cases and ensure that children and families are receiving all the support available

	CPOMS review
	Advanced training attended by members of staff.  Working with HT to agree future use

	Single Central record updated
	Reviewed and updated taking into account Ofsted experience of other trust schools.

	Success for all
	Staff undertook training as we have been identified to be part of the pilot scheme in Newcastle where children on the 2 year funding in September 2017 will be tracked through school to their foundation stage.  There will training and support available throughout the 3 year pilot

	Food poverty task group
	Now have an awareness and understanding of the City Wide approach, and can link in for summer programme

	Supervision and support in place for wellbeing worker
	Wellbeing officer identified someone qualified she felt comfortable with for support around her work

	Developed a chronology to monitor and record causes for concern in school
	76 causes for concern dealt with this term to date between FSW (Family Support Worker) and ESM 

	Safeguarding Policy reviewed and Audit undertaken
	Audit shared with governing body
LA audit completed and submitted

	0-3 contract reviewed
	Contract now tighter and clearer to administer


	Observations with HT and SEYP
	Regular Observations of practice in 0-3 rooms, showed that environment and practice remains outstanding



	Supported places funding
	Attended meetings to put forward our concerns for the community re the funding being withdrawn.
Funding was withdrawn but they will consider Ad Hoc applications

	Review Breakfast club attendance and bus routes
	Oversee breakfast club attendance and fees ensures that bus seats are all taken up this will support the attendance strategy. 

A 7.30 start with a charge has been implemented for working parents 

Team meeting with staff held termly and staff numbers increased

	Attending Sure Start Early Help and  Supporting Families Meetings
	Referrals for support for children discussed by multi agency team.  When children and families require additional support they are taken to this meeting and discussed to ensure that the most appropriate service is offered.  


	Continued attendance monitoring
	Support the FSW in first response and carrying out home visits when children not in school. 
Attending attendance meetings
Attendance above national expectations 96.5%


	Hello Goodbye health sessions
	Session held so that parents and children moving from nursery to reception class can meet school health advisors

	Changes to 3 year funding sept 2017


	Attended briefings.
Senior Early Year Practitioner worked with parents to support them to sign up for the scheme.  Currently 8 signed up and another 4 in waiting

	SEYP and Early Years 

Co-ordinator developed targets for the children and broke some of the statements down
	New targets displayed in the focusing on the prime areas to be used for the planning 

Used a new document with ‘small steps’ to allow staff to highlight achievements within the age bands.

	Change for life partnership
	Attended meetings and made links with local community services which we can use in school

	Positive feedback from parent 
	The reasons for not keeping A at Bridgewater is due to moving her to another nursery/school) which is much closer to home and nothing else. I have only high praises and comments for all the staff including yourself at Bridgewater, you have all been fantastic and extremely helpful with everything. I honestly couldn't have wished for A to have spent the last 2 years anywhere else other than with you and your 0-3 years team.

A has developed so much over the course of the 2 years she has spent there and this is down to the help, patience, friendliness and constant open communication with my husband and I with A needs. The 0-3 years has met our family's requirements and much more during this period of time and I can only highly recommend your services to others.

Once baby number 2 arrives and turns 1 I will definately be using your services and facilities once again - if you let me 😊. I cannot reitterate enough that this move for Aimee has been a very difficult and hard decision to make but its a one which has to benefit us as a family along with Aimee in the long term.

Once again all the staff have been brilliant but to also name a few which I know Aimee has a special bond with throughout her time there are Jackie (Key Worker), Diane, Denise, Ruth, Andrea and You - VERY BIG THANK YOU to you all.



	Tracker
	Trackers completed to show progress of children

	Tapestry
	Tapestry recording now used by staff this reduces the recording time needed as some can be done electronically

	Class Dojo
	Used to communicate with parents this has increased opportunities for parents to keep up to date with activities their children are doing in the setting



