KS2 SLT report spring 2017
	Strengths

	New staff have quickly integrated into the school. 
Children are learning and being creative especially through music in lower key stage 2


	Actions
	Impact

	Minutes were taken and typed for the Senior Leadership Team Meeting
	At the next meeting the minutes were agreed as a true reflection of the meeting and everyone updated.

	School council wanted to decorate biscuits and sell popcorn for Red Nose Day. This was successfully done and they could have sold more.
	Selling decorated biscuits and popcorn generated over £130.

	Liaising with West School Trust Council teachers with regard to visiting each other’s schools.

4 schools had a successful visit to Bridgewater.

Children from Years 4 to 6 have been visiting other schools in the Trust 
	The visitors to our school enjoyed their day and the first thing they said was that it had been very friendly.

	Informal discussions with staff over curriculum questions, planning and developing behaviour management strategies.
	Staff well being supported.

	Carried out joint lesson observations with the Head teacher on Guided reading in KS2.
	Very positive work on developing children’s vocabulary being seen throughout the key stage. Staff need to give children more opportunity to say ‘why’ they think something.

	Attended session with those children going to London on how Parliament works and participating in debates.
	Those children who attended the session proved to be great role models in the Year 4 class when they started doing debates. These children were much more confident and helped the debate flow by responding appropriately to what had just been said.

	Met with student to go through planning formats and routines.

Ensure new staff have access to resources and share where things are on the server
	Students aware of school expectations

and are able to ask for support where required. Students aware of what is required as they start 70% teaching after Easter.

	Student mentor training for Year 4 teachers in school. Contact made with tutor
	Mentoring training successfully completed and a date set for a joint observation between Tutor, teacher and students.

	Carried out the Healthy Schools online survey with all Year 4 and 6 children. (took a long time)
	There is a print out of the initial results which needs to be shared with school council for discussion.
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