Family Support Worker:  Caseload   January  2017 – March  2016
	Child / family name
	Intervention
	Outcome 

	High Intensity 
	Moderate Intensity 
	Low intensity

	Child 1
	· Worked with parents in relation to attendance and lateness.  Visit when absent as part of first response.
	Support child’s progress in education by attending school regularly and on time.  Ensure that child 1 is not missing school unnecessarily.  

	Children  2 & 3   

	· Children being assessed by Childrens Social care due to a domestic violence incident.  
	Attended Care Team meetings and provided updated reports in relation to the children.  Supported School Health in a meeting with Mum relating to disclosures Austin made during school health session.

	Child 4

	· Offered behaviour Management support and discussed strategies.
· Attend Early Help meetings.
 
	Mum aware of strategies she can use to manage children’s behaviour.
Ensure professionals share information in a multi-disciplinary manner.  Ensure that the children are safeguarded and have appropriate long term support to ensure that changes can be sustained and emotional resilience increases.



	Child 5 & 6

	· Worked with parent in relation to children’s school attendance/ lateness.

· Children enrolled in wraparound.

· Provided information to support with a referral to CYPS in relation to development.
· Engaged with Mum in relation to support available due to concerns in a dip in family functioning.  Liaised with other professionals working with the family due to concerns. 
· Attended Child Protection Conference X 2 and provided reports for conference.  Attended core groups and liaised with Childrens Social Care in relation to further concerns.
· Referred child 5 to Kalmer Counselling for support in relation to her self-esteem and emotional wellbeing. 

	Children’s attendance & punctuality improved.
Children supported with school work and parent support due to health difficulties which can impact on collecting the children from school on time.

Ensure that Child 6 receives an assessment from health professionals as there are concerns relating to his development.
Ensure that help is offered in an appropriate and timely manner to support family.

Ensure that professionals have up to date information in relation to safeguarding issues and family functioning to enable professionals to ascertain whether a child protection plan is appropriate to ensure the children’s wellbeing is safeguarded.  Ensure that the family are receiving support which is timely and appropriate.
Ensure child 5 is able to build resilience and her sense of self.



	Children  7 & 8 
	· Supported Mum in relation to her mental health.

· Support Mum in relation to benefits appeal.

· Worked with Mum and Attendance Officer in relation to attendance and lateness.  

· Referred  child 7 to CYPS. 
· Supported Mum to GP and made school health referral in relation to child 7’s difficulty sleeping.
	Ensure Mum continues to be supported around her mental health issues which have an affect on Mum’s ability to meet the needs of the children when mood is low.

Ensure the family are in receipt of all available benefits.

Ensure the children have good school attendance and that they aren’t missing lessons due to lateness. 

Ensure child 7 has an assessment as there are concerns that she may have ADHD.

Ensure that child 7 receives appropriate support  from health regarding her sleep.

	Child 9 & 10
	· Offered behaviour Management support and discussed strategies.

· Attended a professionals meeting. 
	Mum aware of strategies she can use to manage children’s behaviour.

Enable professionals to disseminate concerns relating to the family and facilitate a course of action resulting in a referral to Childrens Social Care to ensure the children are appropriately safeguarded.

 

	Child 11
	· Liaised with parents in relation to school attendance and lateness.
	Ensure that child’s educational needs are met through improved attendance and not missing lessons through lateness.

	Child 12
	· Supported Mum to access support for her mental health.
· Supported Mum with strategies to ensure child 12 receives medication.

· Referred Mum to keep fit at St Johns


	Ensure that Mum accesses appropriate support in relation to her own emotional wellbeing to ensure she is well and able to meet the complex support needs of her child and husband.
Ensure that Mum has a system in place to ensure that medication is not missed.

Ensure Mum has the opportunity to have some time for herself and meet new people to give her a break from caring responsibilities.

	Child 13
	· Attend CAF meetings to ensure that the family are supported in a multi-disciplinary manner and that school have insight into the difficulties the family experiences.  

· Attend SEN Reviews to ensure I have an understanding of the child’s educational needs and development
· Supported Mum to visit primary schools to enable her to make a decision of which school she would like Child 13 to attend when his ARC place ends in July.

	Ensure that the CAF captures the views of the family in order to meet the needs of the child.  Ensure that the plan meets the needs of the family and that appropriate support is in place. 

Ensure that support is appropriate to the child’s level of development . 
Ensure that Mum is able to make an informed choice in relation to next steps in primary education for her child. 



	Child 14
	· Liaised through translation line with parents to discuss health concerns and how to improve attendance.

· Referred to school health as parents have concerns in relation to child’s health which was affecting attendance.
· Offered parenting contract. 
	Ensure that parents are supported in their concerns relating to child’s health.

Ensure that Child 14 receives the appropriate health care and attendance improves.
Ensure that parents are supported to improve attendance and that child’s attendance is improved.

	Child  15
	· Supported parents regarding child’s health and attendance.

· Attend Early Help  Meetings and update the Early intervention Team regarding children’s educational attainment and progress.
· Referred family to foodbank service due to financial difficulties.


	Ensure child’s health needs are appropriately met to ensure that school attendance improves.

Ensure that the team around the family have up to date information in relation to the children’s attendance and progress and that information is shared in a timely manner.
Ensure that the families basic needs are met while they are experiencing significant financial difficulties.

	Child 16
	· Liaised with Mum in relation to attendance.  Referred to attendance service for legal monitoring.
· Referred to school health to support with child’s complex health needs.

· Supported Mum in relation to preparing Child 16 for the bereavement of maternal Grandmother who is terminally ill. 

	Ensure child’s educational needs are met through improved attendance.
Ensure that school have information relating to complex health needs and how to support to improve attendance.

Ensure that Child 16 receives emotional support in school.

	Child 17
	· Early Help Lead professional.
	Convened meetings to support family following step down from Childrens Social Care.  Closed Early Help Plan due to parental non-engagement.

	Child 18
	· Visited on a regular basis when the child did not return following Christmas break.  Reported missing to police and Childrens Social Care and as missing in education.
	Ensure child that appropriate authorities are notified that Child 17 is missing in education.


	Child 19
	· Lead professional on CAF – ensure that a multi-agency approach is used to support Mum.

· Supported Mum in relation to mental health needs and around safety following domestic violence from ex-partner.

· Transported child to school and home when Mum’s mental health is low.
· Liaised with Young Peoples worker in relation to concerns regarding Mum’s health/child’s attendance.


	Ensure meetings are co-ordinated and information is shared in a timely manner to offer relevant support.

Ensure Mum has support around her mental health and that the family continue to have a safety plan in place following the release of Mum’s ex-partner from prison.

Ensure that child attends school when Mum is too ill to bring him to school.

Ensure that Mum receives appropriate levels of support to meet her own and her child’s needs and that support networks and strategies are explored in order not to create dependency.

	Child 20
	· Transported child to hospital appointments. 
· Attend SEN Reviews
	Ensure child’s health needs are met with minimal impact to child’s attendance.

Ensure that I am able to support parents to meet child’s educational needs.

	Child 21
	· Attend Care Team meetings (in another authority).
· Attend SEN Reviews
· Liaised with Social Worker in relation to disclosure from child of domestic violence incident.
	Ensure that information is shared and that the child’s needs are met.

Ensure that information is shared in a multi-disciplinary manner with all professionals working with child.

Ensure safeguarding concerns.  Childrens Social Care were looking to close the case however the family will remain open as a result of concerns. 


	Child 22
	· Attended Looked After Child Review.

· Liaised with Core Group in relation to nursery sessions and speech and language sessions. 
	Ensure the looked after plan meets the child’s needs and that his educational needs are incorporated in the plan due to child 21 having speech and language delays.  
Ensure child’s development is progressed through attending nursery regularly and accessing support from speech and language team.

	Child 23, 24 & 25

	· Supported Mum regarding behaviour management.
· Treated child 23 for head lice and liaised with Mum in relation to follow up treatment to ensure no further re-occurance of lice. 

	Ensure Mum has the strategies/tools to enable her to confidently manage the children’s challenging 

behaviour.

Ensure that child’s health needs are met and that she does not miss schooling through having head lice.

	Child 26
	· Advocated between Mum and Grandmother (who has SGO) to ensure that their difficult relationship does not have a negative impact on the child’s needs
	Ensure that child’s needs are at the forefront of decision making between Mum and Grandmother and that their relationship difficulties do not get in the way of ensuing this.

	Child 27
	· Liaised with Mum in relation to concerns about child and Mum’s emotional wellbeing due to loss and grief.  Mum continues to receive counselling from Kalmer.
· Supported Mum to bring child to school when she is ill as she has no support to do so.

· Liaised with Health Visitor in relation to Early Help Plan.

· Attended Early Help Meetings

	Ensure Mum is supported to meet her own emotional needs to ensure she is available to support child as he is too young to access counselling services.
Improve child’s attendance and ensure he builds relationships with staff and peers through having good school attendance. 
Ensure that I had information relating to the Early Help Plan.

Ensure that the family receive support  and that the plan continues to meet the families needs.

	Child 28
	· Worked with Mum in relation to behaviour management .
· Referred to Childrens Social Care.
· Referred Mum to Steps program.
	Ensure Mum has appropriate strategies/tools to use 

to manage child’s challenging behaviour. 
Ensure Child is safeguarded.

Ensure that Mum has the opportunity to raise her self-esteem and emotional wellbeing to enable her to be available to support her child.

	Child 29
	· Continue to work closely with Attendance Officer regarding attendance.
· Continue to attempt to engage with Mum in relation to child’s needs and attendance.
· Liaised with School Health in relation to child’s health needs being met.

· Transported child to school as part of first response. 

· Contacted police in relation to child not being seen for a significant period. 

· Referred to Children’s Social Care. 

· Referred to Early Help Team for a signs of safety meeting as does not meet Childrens Social Care thresholds.
	Child is now dealt with at higher level offence regarding attendance.
Ensure that Mum is aware of support available and 

continue to try and engage Mum with support in 

order to ensure child’s needs are met.
Ensure that child receives appropriate medical attention..

Ensure child is in school and educational needs are met.
Ensure that concerns relating to child’s wellbeing are assessed by Childrens Social Care as children have had significant attendance issues which have become entrenched.

Ensure an action plan is put in place and devise next steps should Mum not engage.



	Child 30
	· Referred to School Health following a paediatric assessment for epilepsy as Child 30 has behavioural episodes at home. 
	Ensure that the child’s health needs are met and that Mum is supported to appropriately manage child’s behaviours.

	Child 31, 32, 33, 34 
	· Write reports and attend Child Protection Conferences. 

· Liaised with other professionals in core group to ensure that referrals have been made in relation to support for the family.

· Liaise with the family regarding the children’s needs and where necessary translate letters home to do this.

· Provided letters for Department of Work and Pensions in relation to benefits.

· Wrote supporting letter for housing application.

· 
	Ensure the family are supported and a robust child protection plan is In place to support the complex needs of the family.

Ensure the family receive all available support.

Ensure the family meet the children’s needs are met 

and that family are aware of strategies used with the

children in school to enable them to replicate this in 

the home. Ensure parents have awareness of what 

the children require in school.

Ensure the family are in receipt of all available benefits.

Ensure that the family are able to bid for appropriate size properties to meet the families needs.

	Child 35
	· Referred to childrens social care following a disclosure from the child.

· Liaised with Mum and Grandma to improve their relations with nursery staff following referral.
	 Ensure child is safeguarded.

Ensure that Mum and Grandma appreciate that school have a duty of care and that staff are there to help and support.

	Child 36
	· Attended monthly core groups.

· Liaise and share information the professionals working with the family outside of care team meetings.

· Referred Mum to STEPS program.

· Attend Child in Need Review and compile report for it.

	Ensure that the Child protection plan is being adhered to and that family are supported to meet the needs of the children

Ensure information is shared in a timely manner.

Support Mum to build her confidence and self-esteem to improve her mental health.

Ensure that the Independent Reviewing Officer has up to date information to oversee the review.

	Child 37 & 38
	· Attend monthly Core Group meetings in relation to children. 

· Liaised with father in relation to expectations in relation to conducting himself appropriately in school.

· Attended Stratgey Meeting following an unexplained injury.
	Ensure that the children’s needs are being met in accordance with child protection plan and that parents are aware of support available.

Ensure that parent is aware that intimidating behaviour will not be tolerated.

Ensure that the children are safeguarded.

	Child 39
	· Liaised with Dad following concerns that Child was upset in relation to child care arrangements.
	Ensure where possible there is consistency in care givers to ensure the child is not anxious and distressed   

	Child 40
	· Liaised with Mum in relation to school attendance

· Supported Mum in relation to meeting his needs in a manner appropriate to his age and developmental stage. 
· Transported child to school on occasions when absent but well enough to be in.
	Ensure that child’s attendance improved.

Ensure that Mum is appropriately supporting her 

Child’s development.
Ensure that child does not miss school unnecessarily and ensure his educational attainment does not suffer due to attendance.

	Child 41
	· Support parents and liaise with professionals working with the family to meet the children’s needs.

Attend SEN Reviews to ensure I have an understanding of child’s development and educational needs and support Dad in his understanding. 
	Ensure that the family continue to be supported and the complex needs of the children are met.

Ensure that I have an awareness of child’s educational needs and am able to ensure family understand their child’s needs and are able to support her.

	Child 42, 43 & 44
	· Worked with Mum and Attendance Officer regarding school attendance.

· Met with Mum in relation to attendance and lateness and offered parenting contract in order to address concerns with attendance and lateness.

· Worked intensively with Mum over a period of a week to implement routines and ensure the children arrive at school on time.

· Referred to Your Homes Newcastle  Family Intervention Project for intensive support, 
	Ensure child 48 & 49’s educational needs are met 

and attendance improved.

Offer support to address attendance before referring for formal monitoring.
Ensure that children are not missing lessons due to lateness.

Ensure that Mum has the opportunity to work intensively over a period of time to address issues around routines and lateness which are having a detrimental impact on the children’s learning.

	Child 45,46,47
	· Supported child when having difficulty with emotional regulation.

· Child continues to receive Kalmer Counselling.

· Attended strategy and child in need care teams.

· Attended SEN Review for child 45

· Supported Mum to give consideration to specialist educational provision and the benefits it could have for her child.

· Supported Mum to visit a specialist provision.
	Ensure child has a safe environment to emotionally regulate and is able to reintegrate in lessons.

Ensure that child receives therapeutic intervention to support with emotional wellbeing.

Ensure that information is shared within the care team and that the family are supported with an appropriate plan. 

Ensure I have awareness of child’s needs to inform how I can support parents to meet them.

Ensure that Mum has an awareness of therapeutic provision and how this would benefit her child’s educational, social and emotional wellbeing.

Ensure that Mum was in a position to make an informed choice regarding educational provision for her child when making a decision for his education health and care plan.

	Child 48 & 49
	· Liaised with Social Worker in relation to safeguarding concerns relating to the children.
	Ensure that Social Worker has information relating to safeguarding concerns.

	Child 50, 51 & 52
	· Referred to Childrens Social Care following an injury to child.

· Chaperoned Mum and children while Dad accompanied child for a child protection medical as the duty social worker was male.

· Discussed available support with Dad as family have limited income due to Asylum status.
	Ensure that child is safeguarded.

Ensure medical occurred in a timely manner as Mum could not be left unaccompanied with a male for faith reasons.

Ensure family are aware of available support and have the opportunity to access it.

	Child 53 & 54
	· Referred Mum to STEPS program.
· Supported Mum in relation to strategies to use for Child 57.

· Mum and child continue to work with Kalmer Counselling.

· Referred to Childrens Social Cares due to concerns in relation to over chastisement.
· Referred to Tyneside Rape Crisis.
	Mum’s confidence and self-esteem to improve.

Mum has strategies to manage challenging 

behaviour.

Ensure child 53 has therapeutic support in relation to his emotional wellbeing and that parent child therapy is in place. 

Children are safeguarded. 

Mum to receive specific counselling in relation to historic experiences.

	Child 55

	· Child continues to have Kalmer counselling.

· Supported family following bereavement of partner.
	Ensure child 53 has therapeutic support in relation to his emotional wellbeing.

Ensure that family receive appropriate support and are aware of services available going forward.

	Child 56

	· Attended CSC meetings.
	Ensure I have awareness of concerns to enable the family to be appropriately supported.

	Child 57, 58 & 59

	· Liaised father and probation in order to facilitate contact between mother and children.

· 
	Ensure parents are supported to manage the childrens emotional wellbeing in an age appropriate manner and that contact is facilitated in a manner that is appropriate to meets the childrens needs.



	Child 60, 61 & 62
	· Offered Mum support in relation to meeting childrens care needs due to concerns regarding presentation.  

· Child disclosed they looked after their baby while Mum went to the shop,


	Ensure that family are able to manage childrens needs and are not experiencing financial difficulties due to not being in receipt of public find due to asylum status.  Contacted CSC for advice and discussed cultural differences in relation to appropriate childcare in the UK, 



	Child 63 & 64
	· Concerns in relation to Mum’s presentation and smelling of alcohol.

· Continue to monitor attendance. 
	Discussed with Mum to ensure children are safeguarded.

Ensure that children’s attendance continues to improve.

	Child 65
	· Compiled a report and attended a child protection conference.

· Attend Core group .

· Child continues to work with Kalmer Counselling.

· Prepared anonymised recordings for police.
	Ensure information is shared with professionals in conference to ensure a robust Child Protection plan addressing safeguarding concerns.

Ensure the Child Protection plan is adhered to and support issues are addressed.

Ensure child 67 has therapeutic support in relation to his emotional wellbeing.

Ensure information that is appropriate is shared with the Crown Prosecution Service in relation to criminal proceedings.



	Child 66
	· Liaised with parents in relation to poor attendance.

· Referred to school health.
	Ensure school attendance improves.

Ensure that child’s health and emotional wellbeing needs are appropriately met.  

	Child 67
	· Attended Early Help Review.


	Ensure school have an overview of family circumstance and Mum has an understanding of available support in school. 

	Children 68 & 69
	· Disclosure from children regarding over chastisement. 

· Supported Mum in relation to boundaries and consequences.
	Contacted CSC for advice to ensure there were no safeguarding concerns. 

Ensure that Mum has appropriate strategies to use in relation to boundaries and consequences.

	Child 70
	· Concerns regarding behaviour management  from Mum and staff.
	Discussed behaviour management with Mum and offered further support around this.

	Whole school
	· Monitor attendance on a daily basis.  Telephone parents of children who have not informed school of absence as part of first response.  Visit homes of children who I am unable to contact or have poor attendance to ascertain reason for absence.

· Monitor and address persistent attendance issues by way of visits and  parenting contracts.

· Translate letters for EAL parents with regard to attendance.

· Offer parenting contracts to parents whose children’s attendance falls below 90%.

· Check attendance on a monthly basis for children whose attendance is 85% or below and refer for legal monitoring where possible.
· Oversee therapeutic services from Kalmer Counselling.

· Oversee Safeguarding issues and causes for concern.

· Attended consultation meetings for Childrens Community.

· Ensure that where appropriate parents are referred for STEPS program.  Ordered meals and refreshments for the STEPS program held at Bridgewater and attended celebration event.

· Liaised with Head Teacher in relation to consultation for Attendance Service.

· Held consultation meetings with parents in order to facilitate a parent council.  5 parents attended and 2 were interested in participating on the Parent Council.  Will meet with teachers to discuss if there are any parents they feel I could approach to discuss whether they would be interested in participating to widen the range of parents and try to ensure that each year group is represented.

· Attended NSSP Board  half termly meetings.

· Ensure that recordings are updated on CPOMs
	Working to improve attendance.  Where appropriate 

bringing children into school to ensure they do not 

miss education.  

Ensure prompt Local Authority response with regard

to persistent unauthorised absences.

Ensure EAL parents are aware of attendance 

Expectations in the UK and procedures for non 

school attendance.

Ensure parents have the opportunity to work with 

School in relation to school attendance before legal 

monitoring stage.

Improve children’s school attendance.

Ensure the service is properly utilised and benefits as many children and families as possible.
Ensure that children are safeguarded.

Ensure the ideas are shared across the Trust in relation to the proposed Childrens Community.

Ensure that parents who have experienced domestic violence have the opportunity to build their confidence and self-esteem. Ensure  the participants received refreshments and meals and supported the end event attended by Vera Baird.

Ensure schools views are heard in relation to changes being made within the Attendance Service.

Ensure that all parents have the opportunity to be part of a Parent Council.  Where possible ensure that as many year groups as possible are represented.

Ensure school views in relation to safeguarding is shared with a multi-disciplinary Board. 

Ensure that Senior Leadership and Wellbeing team have up to date information regarding safeguarding/support for families.




