	Strengths:
0-3 and

Extended Services
	· Staff know children really well and have good relationships with children
· We have a good reputation with partnership agencies in regards to the service offered in 0-3

· Ability to offer support and make referrals quickly 

· Increased opportunities for children with complex needs

· Wrap Around Care now available from 7.30am until 6pm
· Increased opportunities for 2 year old children 

· Outstanding OFSTED judgement
Family Support team able to offer therapeutic work for children and families



	Action
	Outcome / Impact

	Working with Local Authority to sign up children for 2 yr offer
	Children attended this term.  This brought an income of 
Due to capacity in the 0-3 no new 2 or 3 year olds will start unless a place becomes available

	Reviewed capacity in the 0-3
	By the end of March the 0-3 was 94.2 % full. As maximum numbers are 50 per sessions some sessions are full.  Waiting list started

	LAC children
	3 LAC children attended meetings with CSC and have been involved in identifying their next steps

Attended PEP meetings for the LAC children

Life appreciation day for children moving on

2 are now placed with their forever family, the children were supported during this time

	Attended Sure Start Partnership Board
	Represented the Trust at the Sure Start Partnership board when the Head Teacher was unable to shared trust information 

	Coffee afternoon sessions 0-3 children
	Senior EYP has held 2 coffee mornings for new parents to introduce the setting and each Early Years Practitioner had identified a theme for next term.

	Friends of Bridgewater
	 Have been meeting to discuss the next big fund raising event.  Money has been given to school for additional resources to support the Read Write Ink intervention in school

	SEYP (Senior Early Years Practitioner) hand over fees to business manager
	As number are growing the business manager is now doing the finance and fees for the 0-3.  The outcome is that the SEYP now has more time to support practice in the 0-3

	Metings re menus


	In response to concerns from parents about the number of additives in some of the food the SEYP and business manager met with local authority to review the menus

	Family support team meetings
	Family support team have met twice to discuss cases and ensure that children and families are receiving all the support available

	Student Social worker
	Supported Student SW through some personal issues which resulted in her place ending early as mutually agreed with the university

	Single Central record updated
	Reviewed and updated taking into account Ofsted experience of other trust schools.

	Success for all
	Staff undertook training as we have been identified to be part of the pilot scheme in Newcastle where children on the 2 year funding in September 2017 will be tracked through school to their foundation stage.  There will training and support available throughout the 3 year pilot

	Other settings visits to see 2 year old provision
	The opportunity to share our outstanding practice with setting who want to develop their under 3’s provision

	Supervision and support in place for well being worker
	Well being officer identified someone qualified she felt comfortable with for support around her work

	Dealt with concerns from staff re children and developed recorded in a chronology
	97 causes for concern dealt with this term between FSW (Family Support Worker) and ESM - anonymised page attached as example of types of issues

	Safeguarding Policy reviewed and Audit undertaken
	Brought in line with KCSIE guidance.  Audit undertaken ready to share with safeguarding governor

	Sure Start Toddler session
	Worked with Sure Start to develop a play and stay session which runs on a Thursday afternoon.  4-6 parents and children currently attend.  

	Observations with HT and SEYP
	Regular Observations of practice in 0-3 rooms, showed that environment and practice remains outstanding



	Senior EYP and Business manager monitoring of fees and debt

	Debt being  managed 

	Review Breakfast club attendance and bus routes
	Oversee breakfast club attendance and fees ensures that bus seats are all taken up this will support the attendance strategy. 

A 7.30 start with a charge has been implemented for working parents 

Team meeting with staff held termly and staff numbers increased

	Attending Sure Start Early Help and  Supporting Families Meetings
	Referrals for support for children discussed by multi agency team.  When children and families require additional support they are taken to this meeting and discussed to ensure that the most appropriate service is offered.  


	Continued attendance monitoring
	Support the FSW in first response and carrying out home visits when children not in school. 
Attending attendance meetings
As of Friday 26th March 2017 attendance stood at 96.4%. 0.4% higher than this point last year


	New As required SEYP appointed
	Development opportunity for a member of staff, ESM and current SEYP have been supporting in this role

	Changes to 3 year funding sept 2017


	Attend briefing sessions and took part in local and national consultation around proposed changes

	Supported places funding


	ESM undertook work around the budget and linking to the supported places funding

	SEYP and Early Years 

Co-ordinator developed targets for the children and broke some of the statements down
	New targets displayed in the focusing on the prime areas.  

Used a new document with ‘small steps’ to allow staff to highlight achievements within the age bands.


The number of Causes for concern dealt with over a 7 day period
	Told staff did not want to go home 
	Opportunity to discuss further given – nothing disclosed
	Monitor in school

	Concerns about mums presentation when collecting from school
	Passed onto CSC
	Section 47

	Complaining of stomach ache
	Mum took to GP 
	Monitor as may be emotional response to incident Draw and talk with MB

	Concerns raised by Health Visitor
	Referral made to CSC by HV
	NFA monitor

	Mums presentation on collection from club
	Passed onto CSC
	S47 investigation taking place

	Incident in the family home
	CSC involved
	DB part of planning and Care Team meetings

	Incident with another child
	Support given 
	Monitor internally

	Told staff cannot sleep at night and saw a scary movie
	Discussed with mum – child having problems sleeping –routines with mum explored
	Passed onto social worker and agreed that Kalmer would explore further with child

	Brought in grand theft auto as recycled CD
	child said it was her brothers
	Discussed with mum and passed onto SW

	Scratches to face said her brother caused them
	Spoke to parents 
	Passed onto SW

	T/c from CSC re police incident at the weekend
	recorded
	To be part of S47

	Concerns re behaviour
	Discussed with staff
	Passed onto SW

	Scald to foot
	Discussed with mum
	Taken to walk in by GG

	Reported to staff that worried about people being at door at home
	Mum informed
	Monitor internally

	See below
	Met with mum
	EHP offered

	child had no underwear on and was hungry
	Met with mum
	EHP offered and mum agreed 

	Another parent felt intimidated by dad
	Discussed with both parents
	monitor

	Report from parent that grandfather was intimidating to her at home time
	Head teacher spoke to both parents re inappropriate behaviour on school grounds
	No further incidents


