	Strengths:
0-3 and

Extended Services
	· Staff know children really well and have good relationships with children
· We have a good reputation with partnership agencies in regards to the service offered in 0-3

· Ability to offer support and make referrals quickly 

· Increased opportunities for children with complex needs

· Wrap Around Care now available from 7.30am until 6pm
· Increased opportunities for 2 year old children 

· Outstanding OFSTED judgement
· Breakfast club now available from 7.30 am for working parents
· Family Support team able to offer therapeutic work for children and families



	Action
	Outcome / Impact

	Working with Local Authority to sign up children for 2 year funding and implement the changes in criteria
	49 Children attended 15 hrs per week, which were funded for

	LAC children
	4 LAC children attended meetings with CSC and have been involved in identifying their next steps

	Links made with West Newcastle Food bank
	Initial meetings have taken place as they have funding to provide free hot meals for families after school and agreed a way of identifying families and a referral system. They will be supporting the summer activities with food


	Planning changed
	Senior EYP’s worked with Foundation stage co-ordinator to review the planning and share with staff and support them to implement


	Family learning sessions
	Following supporting phonics and maths parents requested the next session to be supporting English.  6 parents attend on  weekly basis
IT course requested following last terms sessions requested a computer course which ran for 6 sessions and 6-7 parents attended each week



	Sure Start Toddler session
	Worked with Sure Start to develop a play and stay session which runs on a Thursday afternoon.  4-6 parents and children currently attend.  One parent has booked their child to start in the 0-3 from coming to this session

	Observations with HT
	Observations of practice in 0-3 rooms, showed that environment and practice remains outstanding


	Senior EYP monitoring of fees and debt

	Debt being well managed 

	Review Breakfast club attendance and bus routes
	Oversee breakfast club attendance and fees ensures that bus seats are all taken up this will support the attendance strategy. 
A 7.30 start with a charge has been implemented for working parents 
Team meeting with staff held termly and staff numbers increased

	Attending Sure Start Early Help and  Supporting Families Meetings
	Referrals for support for children discussed by multi agency team.  When children and families require additional support they are taken to this meeting and discussed to ensure that the most appropriate service is offered.  


	Continued attendance monitoring
	Support the FSW in first response and carrying out home visits when children not in school. 
Attending attendance meetings


	Team meetings with 0-3, breakfast club and wraparound staff

	To ensure information passed on and staff get the opportunity to review the provision

	CPOMS 

	CPOMS now working well for the safeguarding team. Will be rolled out next term so that all staff can use to report concerns


	Staff supervision and monitoring children’s development
	ESM involved in the meetings when staff complete the trackers on their key children, previously this has been with the SEYP.  The change ensures that the staff have the opportunity to discuss children with the ESM and the ESM has a better understanding of all of the children’s development


	Changes to 3 year funding sept 2017


	Attend briefing sessions and took part in local and national consultation around proposed changes

	Supported places funding


	Attended meeting with the LA in relation to the funding for supported place in the 0-3.  Places have been reduced for this year.  Will be involved in further talks re the implications for children under 2 in the community who still need supported places.

	Links with Children North East Project – Poverty Proofing the school day


	Met with worker from CNE to explore this, it would appear that we already implement a lot of the strategies suggested

	0-3 Team meetings

	Team meeting have been held

	Supported staff to make decisions about their role within school and make changes

	1-1 discussion with staff to support them in making decisions about their future career

	Summer holiday provision planning
	Programme of events for the summer holidays developed which includes an activity every day

	Family ESOL

	Links made with worker from Scotswood Centre and she is keen to deliver family ESOL here in September as part of the family learning provision


