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	                                               School Improvement Overview

	Key priorities for improvement
	Responsibility
	Date for action/start
	Costs
	Actions
	Impact
(update termly)

	To further increase the percentage of outstanding lessons further develop our strategies to meet the needs of all learners, this includes those working at a deeper level. (links to Ofsted  key priority from last inspection)
	S.L.T. and all members of staff
	September 2016
	£10,000 – CPD & supply


	· C.P.D on the criteria for an outstanding lesson. Newer teachers to attend the outstanding teaching programme delivered in 2 outstanding schools.
· Implement a coaching system to support staff, e.g pair up members of staff to share strengths and expertise and to work on areas of improvement.

· Lesson observation cycle involving members of the S.L.T, where they are able to share their experience and expertise. Discuss lessons prior to observation as a model of reflection to use daily.

· Plan from learners needs.

· Learning walks to focus on key areas of the quality of teaching, e.g use of questioning, impact of TAs, etc. 

· Continue to develop subject knowledge and strengthen teaching, learning and assessment across the curriculum –through CPD & see curriculum action plans.

See also outcomes section.
	Success criteria:

Increase the overall percentage of outstanding lessons. Ensure lessons every day are at least consistently good and more often outstanding.
Current evidence of impact:

.

	Embed our new tracking system so we are more able to track the progress of our vulnerable groups and ensure additional resources are being targeted effectively to diminish the difference.
	S.L.T. and all members of staff
	September 2016
	SLA with performance monitoring.
	Ensure teachers are able to use the tracking systems to inform planning.

Use PPMs to see what provision is needed and its impact on different learner groups.

Ensure TAs, specialist staff and interventions are used effectively.

Buy 1 day per week of an Educational Psychologist.

Buy 2 days of Kalmer Counselling.

Buy 3 days per week of an EAL teacher.

Buy 1 day per week of Occupational Therapist.

Buy 2 days per week of a Speech & Language Therapist.


	Success Criteria: 
Gaps in attainment will be closed.
Current evidence of impact:
See outcomes section of plan and current data.



	Develop reasoning in Maths.
	S.L.T. and all members of staff
	September 2016
	£10,000 – CPD & supply
Abacus resource


	Continuing Professional Development for Y2, Y6 and Coordinator and then shared with other staff.

Monitor practice following training for evidence of impact.
	Success Criteria: 
Staff feel more confident, more evidence in books and higher standards.

Current evidence of impact:



	Further develop talk for writing, strategies for boys and EAL and grammar to improve children’s writing.
	S.L.T. and all members of staff
	September 2016
	£10,000 – CPD & supply

	Training for all staff.
Monitor practice following training for evidence of impact.


	Success Criteria;
Staff feel more confident, more evidence in books and higher standards.
Current evidence of impact:



	Further develop reading comprehension across the school including the use of Read, Write Inc
	S.L.T. and all members of staff
	September 2016
	£10,000 – CPD & supply
	Training for all staff.
Monitor practice following training for evidence of impact.  
	Success Criteria:
Staff feel more confident, more evidence in books and higher standards.
Current evidence of impact:



	Further develop science, the Arts and Foreign Languages across the school.
	S.L.T. and all members of staff
	September 2016
	Time  - PPA & monitoring

£10,000 – CPD & supply
	Y2 staff to have model lessons from Noel at Centre for Life. Science club to continue and teachers to attend.
Staff training through Enthuse project and demo lessons.

Artists to work in school and seek funding for invention shed.

Work towards Arts Mark renewal.

Look to appoint a new language teacher.

Work towards International School Award renewal.
	Success Criteria: Science -Staff feel more confident, more evidence in books and higher standards.
Achieve the Arts Mark and International School Award fro the second time.
Current evidence of impact:
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