SLT Report December 2013


	Strengths:


	·  Acted up in HT’s absence while supporting another school 
· Led day-to-day running of school in HT’s absence and maintained excellent communication with HT and rest of SLT

· Managing deployment of  staff team and covering 0-3 as a result of the budget cuts

· Worked collaboratively with other schools in Trust 

· Communication with outside agencies to acquire funding for children with additional needs



	Action
	Outcome / Impact

	Led SEN reviews for children on higher level of SEN Support 
	Plans of action in place for children for next year- going for Education, Health and Care Plans for another three children and another three referrals are to be made to the Children and Young People’s Service (CYPs). Successfully applied for four of our pupils to attend Additionally Resourced Centres within mainstream schools.  Two children who were struggling emotionally in mainstream have attained places in the SEMH (Social, Emotional and Mental Health) ARC and Trinity SEMH School.

	Coordinated support of external professionals including Speech and Language Therapist, Occupational Therapist and Educational Psychologists
	Children are making progress in the groups they are attending. Reports from OT have shown this and tips/ next steps for support have been shared with Class Teachers to ensure children are being supported to transfer their skills into the classroom. Programmes to support children with Speech and Language needs are being delivered to individuals and groups of pupils by support staff across the 0-11 year range. 

	Monitoring 

Support induction of NQT, offer advice and support her individualised programme of induction 
	Our NQT is now an established member of the staff team who initially worked with us on supply and made a good impact on the education of children in the Early Years Assessment ARC. She has had a successful year in Nursery is now looking forward to her second year in one of our Nursery classes.

	Monitoring: SEN
	Monitoring SEN children enabled me to produce case studies which we will be able to use over time to track progress of this group. It also helped to gather evidence to use in applications for higher needs funding. 


	Supporting induction of new coordinators- More Able and EAL 
	 More Able and EAL Coordinators have fully taken over these roles. They have attended networks. They have done monitoring of their subjects including case studies to track progress over time. 

	Supported Year 2 staff with the assessment and moderation of Key Stage 1 SATs 

· Supported moderation process at Broadwood and Bridgewater schools

· Supported Bridgewater Y2 in the marking of the Reading papers

· Supported children with emotional difficulties during the tests
· Gave support with gathering reading evidence

	*Moderators agreed judgements in both schools.

*Children with emotional difficulties were settled and happy during the test period.

* Tests were approved as having been marked correctly.
* Staff felt supported during the process.

*Listening to and questioning readers in class supported staff to have additional evidence of children’s decoding and comprehension abilities. It also further supported the children. 



	Support HT and the rest of the staff with progress in school improvement priorities.

Continue to improve standards in Reading, Writing and Maths.

	Percentage of children reaching a Good Level of Development was an increase on the previous year’s at 59%
Percentage of children passing the Phonics Screen in Year 1 was an increase on the previous year’s at 70%
Percentage of children achieving the new expected standard in Year 2 were as follows: 
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	Supporting the drive for good attendance
	Supporting Achievement /Attendance Assembly and the positive incentives given for 100% attendance. 


	Provided training for staff on assessing SEN pupils based on research (Rochford Review 2015) and updated PIVATS resource
	 New way of assessing pupils with SEN and lower ability children introduced via staff meeting. This will help us to teach SEN children based on their needs, leading to fewer gaps in knowledge and understanding. It will also help us to track progress over time in a more measurable way for this group of pupils. 


	Worked collaboratively with DHTs across the WEST Trust to produce packs to support with writing and reading assessment. Led reading and writing assessment moderation across Trust for Y6.
	Produced support materials to aid teachers with assessment of reading and writing. 
Teachers in moderation meetings found it useful to analyse evidence together and decide which evidence was useful to show a pupil was meeting the standard for each objective. Positive feedback from teachers about the impact of moderation and sharing ideas for reading assessment.

	Managing deployment of staff across the school in light of budget cuts 
	 0-3 has been covered internally by Bridgewater staff – saving on supply costs. This has also meant that staffing in the upper part of the school has been reduced but staff have pulled together to ensure that children with additional needs are still supported. 

	Supported HT to develop assessment procedures in collaboration with another Newcastle HT
	Staff have fed back that the new assessment system is easier to complete, visually informative and more useful to inform the next teacher. 

	Organisation of Year 6 Residential to Lockerbie and stayed with the children for two nights and trip to Lightwater Valley 
	Children’s wellbeing and self-esteem boosted with positive experiences. Children also experienced lots of outdoor and adventurous activities such as abseiling, zip-wiring, mountain climbing and survival. Children’s feedback has been very positive.


