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	· Recent lesson observations were successful.
· Staff have attended courses and conferences and are implementing ideas in the classroom.
· Results of phonic test look promising depending on pass mark.
· GLD in Reception classes improved on last year’s percentages up from 49% to 58%.
· Successful moderation of EYs profile.

· Nursery NQT teacher successfully completed probationary period.


	Action
	Outcome / Impact

	Work scrutiny: Reception learning journals. 
	Learning journals up to date and correctly marked. Correct judgements to support profile completion.


	Reception class teachers and EYs coordinators met with corresponding team from Broadwood School to moderate Profile judgements for City trialling.
	The discussion re ‘emerging’, ‘expected’ and ‘exceeding’ judgements clarified our judgements and enabled the teachers to discuss confidently and have the relevant data and evidence to back up judgements during the moderation session. Our judgements were agreed at this session.



	Arrangements for Nursery Open Day – letters, lists of children, liaising with 0-3 staff re child hours, making appointments list, letters.

Arrangements for Reception Open Day. Maintaining an up to date list for September Reception class to ensure all children on list receive relevant information.

Organising home visits for Nursery age children.


	Smooth transition between Year groups in September.

Families and children to have positive contact with new setting. 

Organisation of Reception classes can be achieved due to up to date information

	Provided additional cover in the classrooms due to courses, meetings (GLP) report writing time, completing CEM assessment from the baseline.


	Ensured continuity for the children, teaching and learning. No additional support staff were needed.



	Lesson observation: Teaching student in Y1
	Observation, report written and verbal feedback. Discussed features of outstanding lesson eg hook in, plenary. 



Priorities
· Evaluate the baseline assessment for Reception class. Does the baseline meet our needs? Is it worthwhile to revisit at end of Reception year? What information is it giving us over and above the Tracker?
· Continue to monitor the equipment in outdoor area – use of recycled resources.

· Increase the percentage of children achieving ‘expected’ in the Prime areas plus Literacy and, Maths (old GLD), at end of EYs (no Profile).

· Revisit planning in 0-3. How is it working? Does it show next steps in development clearly for the children? Feedback from staff.
· New EYs coordinator in post.
