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	                                                                                    School Improvement Overview

	Key priorities for improvement
	Responsibility
	Date for action/start
	Costs
	Actions
	Impact
(update termly)

	To continue to improve attendance to meet or exceed the national average.
	S.L.T and whole school community
	September 2016
	staffing costs
	· Continue with attendance incentives.

· Continue to use the minibuses to bring in targeted children for breakfast club.

· Half termly attendance meetings to develop strategies to target families where attendance is below 95%.
· Work with the EWO service to ensure there is prompt first response to absence.
· Work with health colleagues to ensure those with medical needs are supported to attend more regularly.

· Flu jabs for all staff and children.
	Success Criteria:

Attendance percentage across 2016-17 will improve to at least 96.3%. 

Punctuality rates should improve.

Current evidence of impact:


	Continue to develop our provision and work with parents and families.
	S.L.T and all members of staff
	September 2016
	Extended Services budget and resources generated through the Trust
	· Extend our family learning provision.

· Continue to meet and develop Friends of Bridgewater.

· Continue to develop our parent bursary project.

· Continue to expand the range of opportunities for parents to come into school.

· Liaise with partners to signpost parents to a variety of courses.

· Work with our Trust colleagues on the Children’s Community.
· Work with partners to meet parents’ needs and develop resilience.
	Success Criteria:
Greater participation by parents in a range of activities which supports them working with us to improve their children’s learning.
Current evidence of impact:
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