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	                                                                                    School Improvement Overview

	Key priorities for improvement
	Responsibility
	Date for action/start
	Costs
	Actions
	Success criteria and evidence of impact
(update termly)

	To ensure the percentages of children achieving the national expectation in reading, writing, maths and GPS will increase from 2016 and meet the national expectation In Y2 and Y6. Also the percentage of children achieving the national expectation in reading, writing and maths combined should also increase to 65% in Y6.

	S.L.T.

 Year 2 team and K.S.1 Co-ordinator.

Y6 team and KS2 Coordinator.

All classes in between
	September 2016
	£10,000 – CPD & supply


	· Targets set for all teaching staff to increase the % of children at age related expectation. This will be monitored half termly through lesson observations, work and planning scrutiny, and primarily through pupil progress meetings.

· CPD including Read, Write Inc, Grammar, boys writing strategies, strategies for EAL learners and talk for writing.
· Cross Trust moderation. 

· Coaching.
· Teachers to take part in the Outstanding Teaching Programme held at two outstanding schools for newer staff .

· Use RGS students to support reading. Additional resources and expertise bought in to develop the provision for SEND & EAL children.
· Assessment marking and feedback policies reviewed and embedded. Use data & assessment to inform planning and provision, track progress and attainment.

· See also Teaching & Learning plan.


	Success criteria:

65% of children in Y6 will reach the expected standard in R,W & M and children in Y2 will be closer to the national standard. The % at ARE in all other classes will be greater than on entry. Progress will be above the national average.
Current impact evidence:



	To ensure the percentages of children passing the Year 1 and 2 phonics screening check to be more in line with the national average.

	S.L.T, Early Years, Year 1 and 2 staff, English
 Coordinator and K.S.1. Co-ordinator
	September 2016
	
	· Read, Write Inc training and resources to accelerate reading in EYs and KS1.
· Differentiated phonics across KS1 & 2. Two phonics sessions daily one at appropriate phase for age and another to meet need.


	Success Criteria:

More than 72% will pass the phonic screen in Y1.
More than 64.3% will pass the phonic screen in Y2.



	Continue to increase the % of children meeting the profile standard in Reception so we are closer to the national average.
	
	
	
	· Additional phonics and reading.
· Continue to provide more opportunities to record in maths books.
	Success Criteria:

More than 55% will achieve the profile standard.
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