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	                                                                                    School Improvement Overview

	Key priorities for improvement
	Responsibility
	Date for action/start
	Costs
	Actions
	Impact
(update termly)

	Develop new senior staff in school and middle leaders
	S.L.T.
	September 2016
	CPD budget
& staffing costs
	· Training for middle leaders and opportunities to practice their skills when leading projects in school.
· New senior staff to be mentored by the HT, DHT & SLT ‘buddy’
· Regular SLT meetings to develop knowledge and skills.
· Performance monitored through appraisal.
	Success criteria:
More confident and competent staff able to effectively lead their area of the school.
Current evidence of impact:



	Continue to develop our work  with our partner Trust schools to raise standards and aspirations.


	H.T, SLT, Chair of Governors and Heads and Chairs from 6 other schools.
	September 2016
	£2000  f or trust Officer.
CPD budget
	· Attend all working parties and board meetings.

· Work with colleagues across the Trust to make judgements, share good practice and support with resources and contacts.
· Joint training to support our Trust Business Plan and School Improvement Plans.
	Success Criteria:

Raised standards and aspirations.
Current evidence of impact:
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