	Strengths

	· An increasingly skilled and experienced Facilities Assistant to support the successful functioning of the school. 

· A dedicated and committed team of Cleaners who are flexible and increasingly pro-active.  




The below actions cover the work of the School Business Manager, school admin and facilities.

	Action
	Outcome / Impact

	Organisation and delivery of the Friends of Bridgewater’s Big Walk 2016 (Sponsored Walk).
	As of 5th July 2016, £11,500 has been raised for school for different projects, particularly in relation to children’s mental health. 
We believe the relationships developed with businesses and individuals will continue in the future. 

	Completed grant funding applications.
	Grant funding applications submitted: 
Tesco Green Space for Forest School (£12,000)

Cash for Kids for Counselling (£4,200)
Graham Wylie Foundation for Counselling (£18,000)

Greggs Environment Grant for Forest School (£1,500)

St James' Place Foundation for Counselling (£2,200)

	Finalised 16/17 budget
	Extremely challenging this year to ensure a balanced budget (with a small contingency) that delivers everything we need to maintain our outstanding provision across the school.

Increasing pupil roll effectively supported.

‘Armstrong Road’ for supported places secured to the value of approximately £65,000.

	Reviewed Swimming Service Level Agreement. Comparisons obtained from Swim North-East and Benfield School, along with our current provider.
	Suitable SLA in place. 
Best price and service achieved.  

	Attended National Funding Formula meeting.
	Up-to-date with proposed changes in relation to funding and the impact it may have on Bridgewater’s budget.

Feedback provided to Governors (and minuted) at the meeting of the Finance Staffing & Premises Committee on 13th May 2016. 

	Reader for Key Stage 2 SATs – practice tests and actual tests.
	Enables the effective administering of the tests.

	Staff Meeting – H&S training
	Staff completed training in the areas of manual handling, fire awareness and DSE (display screen equipment).

	Completed online DBS training
	The old paper-based system is being discontinued. We need to now use the ‘new’ online process. This training enables me to effectively do this.  

	Attended Schools North-East Academisation Conference
	Analysed the White Paper & Academisation; addressing the implications, challenges and options. All of which enables us to make a more informed & appropriate decision going forward. 
Feedback provided to Governors at the Governing Body Meeting on 7th June 2016. 

	Attended Schools North-East SBM Regional Conference
	Keynote speakers - Kept abreast of all current and future changes relevant to my role, Bridgewater and the wider landscape. 

Workshops – increased knowledge in the areas of leading creative & productive teams; and costing the curriculum.

	Bid writing mentoring for the Trust
	Business Managers from across the Trust who previously had not submitted any grant bids were successfully supported to compile and submit an application for grant funding. The schools supported were St Paul’s, Canning Street, Hawthorn and Wingrove. As of 5th July, 3 schools had not yet heard whether or not they had been successful. Wingrove has been awarded £1,800. 
This was not just a one-off activity but hopefully an exercise which will provide colleagues with the confidence, data / tools and desire to submit future applications. The support will continue going forward

	Accurate completion of School Census
	All necessary paperwork submitted to the Local Authority and SIMS updated accordingly so that maximum eligible funding is achieved. 

	Snagging list from ‘new’ extension and refurb undertaken by SRM. 
	The final few outstanding items addressed. 

	Finalised Asset Management Plan & ICT Management Plan for work over the Summer break.
	Identified and agreed the premises work required. Minuted in Governor Premises Committee meetings. 
Ensures the school can operate effectively, particularly in relation to school dinners and the work which needs to be undertaken in the Early Years kitchen.  

Enables suitable budget planning. 

	Undertook Broadwood’s External Financial Audit
	Ensures the school fund is being administered correctly and where necessary, advice around improvements was provided. 

An external audit is a requirement of the Schools Financial Value Standard. No external audit had been undertaken for some time. 

	Oversaw the administering of the September 2016 intakes for Nursery and Reception.
Also the intake of children in other Year Groups is managed continually throughout the year. 
	Every child who wants to come to Bridgewater has been given a place.

Parents / carers have been provided with all relevant information and been given the opportunity to visit the school.

All required forms completed. 
Funding maximised.

	HR for existing members of staff.
	All required paperwork completed. 

Staff contracts extended / made permanent. 
Staffing structure set to enable the curriculum to be fully & effectively taught within budget. 
Children receive the support they require. 

	Paperwork for the recruitment and selection of 2 new members of staff. 
	Staffing needs of the school for September 2016 met. 

Individuals added to payroll. 

	Updated 0-5 Tracker for Spring 16. 


	Accurate data can be analysed and subsequent actions agreed. 

Progress can be monitored.

	Data for Reception, Year 1, Year 2 and Year 6 added to SIMS as required. 
	Accurate publication of data for all required children on the effective date (Group Membership and Result date).  

	Social media (Facebook & Twitter) regularly updated (on average 3-4 times per week).
Website also regularly updated. 
	Provides the parents with daily and weekly updates about what is happening in school.

Gets the parents positively discussing different activities that have / are taking place.

Further enhances the reputation of the school and ensures adequate exposure.

	Continued to monitor attendance and carry out actions identified in the half-termly attendance meetings. Particularly focusing on those few children below 90%. 
	As of Monday 4th July 2016 attendance was 95.8%. 0.2% higher than this point last year.
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