
Strengths: 
0-3 and 
Extended 
Services 

 Staff know children really well and have good relationships with 
children 

 We have a good reputation with partnership agencies in regards to 
the service offered in 0-3 

 Ability to offer support and make referrals quickly  

 Increased opportunities for children with complex needs 

 Wrap Around Care now available from 8am until 6pm 

 Increased opportunities for 2 year old children  

 Outstanding OFSTED judgement 

 Wellbeing officer working full time 
 

 

 
 

Action Outcome / Impact 

Working with Local Authority 
to sign up children for 2 year 
funding and implement the 
changes in cirteria 

20 children attended this term and we claimed for them all 

Ensure 3 year old funding 
places are taken up and 
claimed for 

23  attended and were claimed for 

External Supervision in place 
for family support team 

Regular supervision for family support team which gives 
them the opportunity to discuss any issues with outside 
supervisor  

Attended Trust family support 
cluster meetings 

Discussed changes in CYPS (Children and Young People 
Service) and citywide proposal 

Senior EYP monitoring of fees 
and debt 

Debt being well managed  

Review Breakfast club 
attendance and bus routes 

Oversee breakfast club attendance and fees ensures that 
bus seats are all taken up this will support the attendance 
strategy.  Team meeting with staff held termly and staff 
number increased 

Attending Sure Start 
Supporting Families Meetings 

Referrals for support for children under 5 discussed by multi 
agency team.  When children and families require additional 
support they are taken to this meeting and discussed to 
ensure that the most appropriate service is offered.  
Increased number of under 3’s referred to childcare 

Afterschool wrap around 
running each night until 6pm 

 8 children pay to attend the sessions.  Family support 
worker (F SW) and Extended Services Manager ( ESM)  
have identified 31 children in need attend.  
7 Children are transported in from a  local school and pay 
for the service  
 Planning has been reviewed and changed 
Evaluation Diary has been implemented 
Moved to new room agreed increased numbers of children 
and staff from Sept  

Continued attendance 
monitoring 

Support the FSW in first response and carrying out home 
visits when children not in school. Attendance ** at end of 
year 
Attending attendance meetings 

Safeguarding children  Key worker for families in the 0-3 service, attend relevant 
meetings and liaise with other agencies as required.  
Currently 2 Children who are LAC (Looked After Children), 2 
who are placed with family members and  6 who have been 
Child Protection this term. Have an overview of all of the 



children where safeguarding issues and support FSW.  
Attended family court to give evidence for family. 

Team meetings with 0-3, 
breakfast club and 
wraparound staff 

To ensure information passed on and staff get the 
opportunity to review the provision 

Attended session on new 
recording system -  CPOMS 
available via Clennell 
Education  

Recording system bring SEN and safeguarding recording all 
together agreed that this would be of benefit to the school, 
to be implemented over the summer holidays 

Development opportunity for 
ESM to work with Clennell 
Education Solutions (CES) as 
Safeguarding Consultant ½ 
day per week 

Undertaken support for 2 additional schools  

CEOP Training Undertaken CEOP (Child Exploitation and Online 
Protection) training  

Involvement in the planning of 
the building move for 0-3 

Attended meetings and ensured that the move did not 
impact on the service provided for children and parents.  
Supported staff to set up new rooms 

Requests for staff changes Senior EYP (Early Years Professional) requested change of 
hours and position, this was accommodated and post 
backfilled 

Friends of Bridgewater ESM remains Chair, business manager finance and Family 
support worker secretary.  1 parent co-working secretary 
role and a core of 5 parents supporting the work.  There has 
been a lack of engagement this term and further action 
required next year to re launch FOB 

Allegations against staff Supported Head Teacher in this  

Safeguarding audit completed 
and shared with safeguarding 
governor and full governing 
body 

Audit completed and all actions implemented.  Safeguarding 
policy reviewed and updated  

Additional disclosures 
undertaken on all staff 

Disclosure forms completed and signed by Head Teacher.   

Summer holiday programme Comprehensive summer programme in place.  Links made 
with local provision to enhance this 

Reggio implementation Staff have attended initial briefing and are keen to take this 
forward into next year. 

  

 
 
 
 
 
 
 
 


